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The Best Practices – Parent Organizations committee was charged with 
finding successful parent organization models in order to increase the 
success of all parent-teacher groups throughout Unit 5. Parent-teacher 
organizations within the district were examined by questionnaire and online 
surveys. Groups in other districts around the state and across the nation 
were also researched. The committee worked to determine the roles 
expected of parent organizations, how each group operates, and ways each 

may share information with others for best effectiveness and efficiency of all 
groups. 
 
Roles Expected of Parent-Teacher Organizations 
 

First, roles of parent teacher organizations were researched. Groups at 
various education levels as well as different organization types were 

examined.  
 
The committee determined that organizations at the elementary levels 
seemed to focus on faculty support and student/family activities. For 
example, in Unit 5, most elementary school parent-teacher organizations 

provide cash assistance directly to teachers. The organizations also provide a 
variety of staff appreciation activities throughout the year and during the 

nationwide staff appreciation week in May. At the elementary level, student 
and family activities are generally emphasized with activities such as school 
carnivals, back to school nights, movie nights, etc. 

 
At the high school level, parent-teacher organizations seemed to provide a 

different type of school support. The groups still provide support to staff, but 
rather than focusing on family activities, the parent-teacher organizations 
tended to be a source of additional funds for various school-sponsored 

groups. 
 

Based on discussions, the junior high school level was a blend of both 
elementary and high school types of support. 
 
Another research area focused on the differences between PTO and PTA 
organizations. There are few technical differences between a PTA and a PTO. 

The National PTA is a formal membership organization headquartered in 
Chicago with a 105-year history of working for children. Local groups that 
choose to belong to the PTA must pay dues to the state and national 
organizations and abide by state and national group rules. In return, they get 
member benefits, and they get a voice in the operations of the larger 
organization. The National PTA maintains a Washington, D.C., lobbying office, 
and most state PTAs advocate at their respective state capitals as well. The 
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PTA carefully protects its name so that in theory only dues-paying members 
of the group can call themselves a PTA. The PTA requires 4% of the 
membership dues to be sent to the National Organization to support the 
National PTA program expenses. 
 
PTO, on the other hand, is a more generic term. It generally represents the 
thousands of groups that choose to remain independent of the PTA. The 
acronym PTO is the most popular name, but other common monikers include 
PCC, PTG and HAS. These are most often single-school groups that operate 
under their own bylaws and by and large concern themselves with the going-
on at their building or in their town only. 
 

The National PTA represents about 24 percent of the country’s parent groups. 
The remainder have chosen to go, or remain, independent. Within Unit 5, the 
parent-teacher groups are all independent PTOs. 
 
Both organizational types offer advantages. Advantages of the PTO format 

include autonomy, complete control over structure and affiliation, and 
complete control over finances. Advantages of affiliation with the PTA include 

name recognition, greater amounts of information on fundraising ideas and 
member recruitment, discounts and other member benefits, and legislative 
efforts (state and national efforts). Both organizations offer leadership 
training, news on parenting and education issues, and resources for working 
collaboratively with school officials and teachers. 

 
Disadvantages were also discussed. A drawback to the PTA is the 

requirement of dues for each member joining. Each school’s PTA must then 
decide whether or not to pass the fee along to members. Membership may 
be discouraged by this fee. In some cases it might even be prohibitive for 

some families. Similarly, if the PTA opts to cover the fee, treasuries will be 
reduced limiting offerings to the school. 

 
For the PTO, the ability to allow donations to be declared as deductions for 
individuals or businesses and to make purchases which are tax-exempt can 

be seen as an advantage. However, any PTO wishing to operate under those 
circumstances must apply for and receive a public charity tax-exempt 

designation under Section 501(c) (3) of the Tax Code. This can be costly, 
confusing and time-consuming for a PTO that does not have a member who 
is knowledgeable in this area. Appendix A outlines many of the cautions and 
requirements of obtaining the designation.  
 

Within Unit 5, two schools were found to be operating without the 501(c) (3) 
designation.  
 
Operations of Parent-Teacher Organizations 
 
The next research focus for the committee was the operations of the various 
parent-teacher groups within Unit 5. In order to obtain information in these 
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areas, the committee solicited information in the form of two online surveys: 
The first online survey targeted parents of Unit 5, while the second survey 
targeted current officers or committee chairs of Unit 5 PTOs. The results of 
the survey are included in Appendix B. 
 
The primary operations of the groups seemed to be fundraising, involvement, 
volunteers and recruitment. Each of these is discussed below. 
 
Fundraising was the biggest focus for all PTO groups (51% of parents 
reported this as a focus). Soliciting of donations and reinvestment of the 
funds into the school, staff, families and activities was of major concern to 
the groups at all education levels. According to the survey, most respondents 

realized the necessity for fundraising to support the school’s PTO and 
participated in fundraising activities. 
 
In trying to address the issue of varying PTO budgets, the survey asked 
about the willingness of respondents to have some percentage of each 

school’s PTO fundraising money be put in a special district-wide fund that 
would be available by application for any school’s special project or needs. 

Approximately 49% of respondents indicated they would not want to 
contribute to a district-wide fund with another nearly 33% unsure. These 
results were not focused on any particular socio-economic demographic.  
 
Many staff support and student activities were cited by respondents as a 

focus of PTO group funds and resources (20%). At the elementary school 
level, in addition to PTO sponsored events such as carnivals, movie nights 

and holiday events, playground equipment and other education enhancing 
items within the school are considered a particular concern for receiving PTO 
funds. Some elementary school PTO groups are investing in SmartBoards for 

classrooms, while others are looking at ways to build or expand existing 
garden areas. Playgrounds were of particular importance for three schools so 

it was a focus for additional research. Appendix C highlights the results of 
that focus. 
 

At the middle school and high school levels, where playgrounds are not 
needed, PTO funds were often spent on items to benefit the full school and 

athletic needs for all sports. 
 
Involvement in PTOs was an interesting focus for the committee. The survey 
asked respondents reasons for volunteering or participating at the school and 
in the PTO as well as reasons preventing being an active PTO member. Many 

felt that the PTO groups were less important in the upper grade levels. 
Approximately 34% of respondents attended PTO meetings at the 
elementary level; this dropped to 17% at the junior high level and only 14% 
at the high school level.  The main reasons given for being involved is to give 
back to the school (33%), to show the children that education is important 
by taking an active role at school (32%) and to stay involved with and 
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informed about the school teachers and administration (32%). Being with the 
children and social aspects were also strong reasons for participation (15%). 
 
Our survey showed that 84% of the parents responding believed it was 
important to be involved in PTO, while 99% of those same parents believed it 
was important to be involved in their child’s school.  This indicates that there 
are some parents who believe that being involved in their child’s school does 
not include being active in their PTO.  We found at the elementary level only 
78% of respondents had volunteered at a committee level in their PTO with 
fewer stating they participated as a PTO board member.  96% of those 
parents listed having been a classroom volunteer. This difference again 
points to the fact that parents feel being a school volunteer does not include 

PTO membership. 
 
Parent teacher organizations are challenged with the task of not just bringing 
parents and teachers to a meeting, but creating active members of them.  
For the person who is motivated to be part of the group this is a simple task.  

Unfortunately it is a larger percentage of parents who are less likely to be 
active in a PTO.  

 
Respondents were asked what prevented them from being active in the PTO 
at school. Lack of time was the number one response (36%). Not feeling 
welcome was another factor (17%). Meeting times (10%), poor 
communication (10%) and not being invited (5%) were among other reasons 

cited for not being more active. Lack of transportation (1%) and lack of child 
care (2%) prohibited some respondents as well. 

 
Recruitment of new volunteers to PTO activities seemed to be a concern at all 
grade levels. Parents with insufficient time or not willing to make the time 

commitment was the number 1 reported obstacle (53%). The survey 
indicated that not enough volunteers was the second biggest obstacle facing 

PTOs  (22%), just behind difficulties in raising funds (24%).  Conversation 
focused on the balance between being inclusive while not becoming a 
nuisance in recruiting volunteers.  

 
In researching organizations such as PTO Today, better fundraising 

ideas.com and Education World, the committee found that the parent teacher 
group always “being present” in the school is the most important factor to 
building a strong parent teacher group.  Greeting families personally at 
enrollment and making them feel welcome and included just because they 
are part of the school, but not because there is a need for volunteers, is a 

key to future recruitment efforts.  Once that relationship is established the 
families are more likely to respond in a positive and unthreatened way about 
participating in the parent group.  
 
Parent teacher groups that report success in parent participation encourage 
PTOs and PTAs to sponsor events outside of fundraising.  They report that 
fun activities will bring families in and get them excited about being part of 
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the group. PTO-Sponsored Events was a significant topic for respondents 
primarily at the elementary level. Carnivals (97% at elementary level), 
holiday parties (100% at elementary level), book sales (90% at elementary 
level, 17% at junior high level), open houses (70% elementary, 24 and 21% 
respectively for junior and senior high) and back to school nights (83% 
elementary, 21% junior high; 8% high school), spirit week activities (79% 
elementary, 23% junior high) and a variety of other school-wide programs 
were just some of the many activities that PTO groups provided for schools. 
At the high school level, and to a lesser degree at the junior high level, many 
of these activities were conducted by the students themselves thus reducing 
the involvement of PTO. As with volunteering, some families felt excluded for 
a variety of reasons. 

 
Providing a table during events sharing information about the parent group 
and upcoming sponsored events is an easy way to encourage volunteers.  
Build their feeling of enrollment in the parent group, show families that 
volunteering in the class room is participation, tear down their fear of time 

commitment by creating fun ways to participate and then the families will be 
more likely to sign on to help.  

 
Once strong relationships are built with the parents sharing information 
within the parent teacher organization will follow. 
 
Finally, communication with parents and volunteers was considered to be a 

very important area for PTO focus. Overwhelmingly, parents preferred to 
receive their information from emails (71%). Websites (26%) and fliers 

(50%) were also cited as acceptable methods. Interestingly, most 
respondents to the survey indicated that most information was 
communicated not via email but through fliers followed by the websites. 

Email may be a faster and more efficient means of communication. 
 

Similar surveys were sent to twenty (20) additional Parent Organizations 
outside of Unit 5 with similar demographics.  This survey produced a 1% 
return.  Due to the low number of responses and the similar answers to the 

Unit 5 surveys, we have decided not to include their information in the 
report, however, the survey results can be found in Appendix D. 

 
Sharing Information Between Parent-Teacher Organizations 
 
Each parent-teacher group within Unit 5 has instituted patterns and 
traditions for disseminating information based on the school’s history and 

demographics, among other things. In some cases, communications have 
been established amongst PTOs at different schools as well. However, these 
communications are loosely organized and infrequently maintained. 
 
Within our district’s individual school settings PTO bulletin boards, PTO 
websites and email seem to be the most common forms of communication to 
families. These can be easily accessed by families within the school. While 
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bulletin boards and email will generally target the school only, websites can 
be used to share relevant information between schools and PTO groups. In 
order to be effective, though, these websites should be maintained and 
updated regularly. Websites that include information about what the group is 
doing, ways to volunteer, special events or speakers at meetings, committee 
positions that are available and more allow PTO groups at other schools to 
pull ideas that will fit their own needs. Other inter-school communications 
could include web-based discussion boards, semi-regular meetings among 
the presidents and a resource guide housed on the Unit 5 website. 
 
Also, these forms of communication allow PTO groups from one grade level 
to act as a bridge to the other school levels. Having communication from 

elementary to junior high and junior high to high school may help maintain 
parent involvement in parent teacher groups from one level to the next.   
 
The committee felt that stronger communications between groups would be 
helpful to all. A future survey of active PTO board members focusing on such 

communications might provide additional ideas.  
 

Recommendations for Best Practices of Parent-Teacher Organizations 
 
Based on discussions by the committee, research within the district and 
around the state, and information gathered through the online survey, the 
committee has recommendations for best practices of parent-teacher 

organizations: 
 

• Implement a web-based discussion board for presents to share 
ideas and concerns 

• Implement a Resource Guide on the Unit 5 website 

o See Appendix E for specific items to be included 
o Resource Guide to be updated and maintained by 
representatives from the PTO groups 

• Provide access to Unit 5 resources for guidance relative to 501(c) 
(3) requirements for PTO Not-For-Profit status 

• Encourage groups to advertise benefits of involvement 
• Consider coordinating meeting nights between various grade 

levels 
• Additional survey of PTO board members focusing on ways to 
share communication among different PTO groups 
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APPENDIX A 
 

Tax-Exemption for Not-for-Profit Organizations 
[501(c) (3) designations] 
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Tax-Exemption for Not-For-Profit Organizations [501(c) (3) 
designation] 
 
PTOs who wish to allow donations to be declared as deductions for 
the individual or business and to make purchases which are tax-
exempt must apply for a received a public charity tax-exempt 
designation under Section 501(c) (3) of the Tax Code. 
 
The primary consideration for the PTO is who will be benefiting from the 
fundraising; who will be responsible for the financial compliance guidelines 
and financial reporting to the Internal Revenue Service; and how sustainable 
is the leadership/institutional organization in order to preserve the 501(c) (3) 

designation. 
 
Cautions: 
 
PTOs should enter into the application and / or maintenance of 

501(c) (3) designation with a full reading of the law and advice from 
a qualified attorney and accountant. 

 
A PTO should not allow other student groups, activities or extra-curricular 
activities to share or use their tax-exempt status for fundraising or allow 
persons who make contributions to said activities to claim tax deductions for 
contributions without insuring the following minimum: 

 
o The affiliated organization or activity should be part of the original 

chartered purpose of the PTO (the affiliated activity cannot introduce 
activities outside the original charter) 

o The financial statements (statements of revenues and expenditures) 
should be incorporated within the annual financial filings required by 
the IRS 

o The PTO administrative structure should have control over the Board 
or operation of the affiliated program 

 

Failing any of the three requirements listed above places the tax-exempt 
status of the PTO in jeopardy and subjects the organizations and its officers 

to scrutiny by the Internal Revenue Service and state Department of 
Revenue. 
 
Exemption Requirements - Section 501(c)(3) Organizations 
   

To be tax-exempt under section 501(c)(3) of the Internal Revenue Code, an 
organization must be organized and operated exclusively for exempt purposes set 
forth in section 501(c)(3), and none of its earnings may inure to any private 
shareholder or individual. In addition, it may not be an action organization, i.e., it 
may not attempt to influence legislation as a substantial part of its activities and it 
may not participate in any campaign activity for or against political candidates. 
Organizations described in section 501(c)(3) are commonly referred to as charitable 
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organizations.  
 
Organizations described in section 501(c)(3), other than testing for public safety 
organizations, are eligible to receive tax-deductible contributions in accordance with 
Code section 170. 
 
The organization must not be organized or operated for the benefit of private 
interests, and no part of a section 501(c)(3) organization's net earnings may inure 
to the benefit of any private shareholder or individual. If the organization engages in 
an excess benefit transaction with a person having substantial influence over the 
organization, an excise tax may be imposed on the person and any organization 
managers agreeing to the transaction. 

 
Some initial steps to applying for tax-exempt status: 
 
Articles of Organization  
 

Your organization must include a conformed copy of its articles of 
organization with the application for recognition of exemption. This may be 

its trust instrument, corporate charter, articles of association, or any other 
written instrument by which it is created.  
 
Your organizing document must limit your purposes to those described in 
section 501(c)(3). Those purposes are: charitable, religious, educational, 

scientific, literary, testing for public safety, fostering national or international 
amateur sports competition, and preventing cruelty to children or animals.  

   
The generally accepted legal definition of “charitable” includes relief of the 
poor, the distressed, or the underprivileged; advancement of religion; 

advancement of education or science; erecting or maintaining public 
buildings, monuments, or works; lessening the burdens of government; 

lessening neighborhood tensions; eliminating prejudice and discrimination; 
defending human and civil rights secured by law; and combating community 
deterioration and juvenile delinquency. Therefore, the phrase “relief of the 

poor” in your organizing document properly limits your purposes.  
   

If your purposes are limited in some way by referring to section 501(c)(3), 
your organizing document also properly limits your purposes. For example, 
the phrase “relief of the elderly within the meaning of section 501(c)(3)” in 
your organizing document also properly limits your purposes.  
 

Organizational Test 
 
The articles of organization must limit the organization's purposes to one or 
more of those described at the beginning of this chapter and must not 
expressly empower it to engage, other than as an insubstantial part of its 
activities, in activities that do not further one or more of those purposes. 
These conditions for exemption are referred to as the organizational test.  
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Section 501(c) (3) is the provision of law that grants exemption to the 
organizations described in this chapter. Therefore, the organizational test 
may be met if the purposes stated in the articles of organization are limited 
in some way by reference to section 501(c) (3).  
 
The requirement that your organization's purposes and powers must be 
limited by the articles of organization is not satisfied if the limit is contained 
only in the bylaws or other rules or regulations. Moreover, the organizational 
test is not satisfied by statements of your organization's officers that you 
intend to operate only for exempt purposes. Also, the test is not satisfied by 
the fact that your actual operations are for exempt purposes.  
 

In interpreting an organization's articles, the law of the state where the 
organization was created is controlling. If an organization contends that the 
terms of its articles have a different meaning under state law than their 
generally accepted meaning, such meaning must be established by a clear 
and convincing reference to relevant court decisions, opinions of the state 

attorney general, or other appropriate state authorities.  
 

Charitable organization supporting education    
 
Submit information showing how your organization supports education — for 
example, contributes to an existing educational institution, endows a 
professorial chair, contributes toward paying teachers' salaries, or 

contributes to an educational institution to enable it to carry on research.  

Elimination of the Advance Ruling Process 

On September 9, 2008, the IRS issued temporary Income Tax Regulations, which 
eliminate the advance ruling process for a section 501(c)(3) organization. Under the 
new regulations, a new 501(c)(3) organization will be classified as a publicly 

supported charity, and not a private foundation, if it can show that it reasonably can 
be expected to be publicly supported when it applies for tax-exempt status. 

Under the old regulations, an organization that wanted to be recognized by the IRS 

as a publicly supported charity instead of a private foundation had to go through an 
extended two-step process. First, the organization had to declare that it expected to 
be publicly supported on an on-going basis. Then, after five years, it had to file 

Form 8734, Support Schedule for Advance Ruling Period, showing the IRS that it 
actually met the public support test. If it didn't meet the test, it was designated a 

tax-exempt private foundation and would be subject to stricter rules. 

The new rules no longer require the organization to file Form 8734 after completing 
its first five tax years. Moreover, the organization retains its public charity status for 

its first five years regardless of the public support actually received during that time. 
Instead, beginning with the organization's sixth taxable year, it must establish that 
it meets the public support test by showing that it is publicly supported on its 
Schedule A to Form 990, Return of Organization Exempt From Income Tax. 
Transition rules apply to organizations that have previously received advance 

rulings. 
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Financial Requirements 
 
 A. Statement of Revenues and Expenses 
 
 Existed 4 years or more.   If you have been in existence for 4 or 

more years, complete the A.  Statement of Revenues and Expenses 
for your most recently completed year and each of the three years 
immediately before it for a total of four years of financial 
information.    

 
 Existed more than one year, less than 4 years.   If you have been 

in existence for more than 1  year and less than 4 years, provide 
your actual income and expenses for each completed year you have 
existed and projections of your likely income and expenses based 
on a reasonable and  good faith estimate of your future finances 
for your current year and each year you have not existed for a total 

of 3 years of financial information.  
  

 Existed less than 1 year.   If you have existed for less than 1 year, 
you must provide projections of your likely income and expenses 
for your current year and projections of your likely income and 
expenses for the next 2 years based on a reasonable and good faith 
estimate of your future finances.  

 
 B. Preparing the statement.    

 
 Prepare the statements using the method of accounting you use in 

keeping your books and records. If you use a method other than 

the cash receipts and disbursements method, attach a  statement 
explaining the method used. For example, state whether you used 

the accrual method of accounting to prepare the financial 
statements.  

 

The organization will have to also prepare a Statement of Revenues and 
Expenses and a Balance Sheet (if the organization holds fixed assets) on an 

annual basis. 
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APPENDIX B 
 

Results of PTO member and PARENT Survey 
DATE 

 
An online survey was posted on the Unit 5 website asking parents to 
complete a short survey regarding PTO functions at their school(s). 
167 responses were received for this survey. A second survey 
targeting current PTO officers and committee chairs was also posted. 
Eight-eight individuals responded to this second survey. Results of 
both surveys are shown below.  
 

CAC Committee on Parent-Teacher Organizations 
Preliminary Results of PTO member and PARENT survey  

12/13/09 
 

General Responses:  
1. Number of Children in Unit 5 

  Parents  PTO members 
1  63%   68% 
2  31%   28% 
3 or more 6%   04% 

 
 

2. Years in Unit 5 
   Parents  PTO members 
First year  12.6   2.3 
2-5 years  39.5   42.0 
5-10 years  32.3   37.5 
More than 10 years 15.6   18.2 

 
 

3. Age Range : 
Parents  PTO members 

Under 20  0   0 
20-25   0.6   0 
26-30   4.8   3.4 
31-35   15.6   9.1 
36-40   28.1   34.1 
41-45   37.7   34.1 
46 and up  13.2   19.3 

 
 

4. Gender 
Parents  PTO members 

Male   10.8   4.5 
Female   88.6   95.5 

 
 

5. Living situation 
Parents PTO members 

Single    1.2  0 

Formatted: Left
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Married   87.4   95.5 
Divorced or separated  7.8  2.3 
Widowed   2.4  1.1 
Living with partner/sig other 1.2  1.1 

 
 

6. Two parent family 
Parents PTO members 

 Yes    87.3  96.6 
 No    12.7  3.4 
 
 
 
 

7. Grandparent of unit 5 child? 
Parents  PTO members 

Yes  1.2   0 
No  98.8   100 
 
 

8. Income 
Parents  PTO members 

<$25K  1.3   1.2 
$25-35K 1.3   1.2 
$35-50K 3.9   5.8 
$50-75K 20.8   16.3 
$75-100K 29.2   33.7 
>$100K  43.5   41.9 

 

PARENT RESPONSES 
9. Did you join your child's school PTO this year? 

  Yes No Not Sure 
PreK/Early childhood 0.06 0.83 0.11 
Elementary 0.40 0.57 0.03 
Junior High 0.21 0.72 0.07 
High School 0.21 0.63 0.16 

 
10. Do you attend your child's school PTO meetings?  

  

Yes, 
almost 
always 

Occasionally  Sometimes  Rarely Never 

PreK/early childhood 0 0 0 0 1.00 
Elementary 0.15 0.08 0.11 0.19 0.47 
Junior High 0.04 0.00 0.01 0.12 0.82 
High School 0.05 0.00 0.02 0.09 0.84 

 
11. Have you ever served in any of the following po sitions at your child's school? 

    

Elementary 
school 

Junior 
High 

School  

High 
School  None 

Room Parent Room Parent 0.64 0.02 0.01 0.36 
PTO Committee Chair PTO Committee Chair 0.40 0.03 0.01 0.60 
PTO Committee Member PTO Committee Member 0.48 0.04 0.02 0.52 
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PTO Officer PTO Officer 0.27 0.06 0.01 0.71 
volunteer at an event volunteer at an event 0.82 0.21 0.12 0.13 
Classroom volunteer Classroom volunteer 0.85 0.07 0.01 0.14 

 
12. Do you attend PTO events (carnival, back to sch ool nights, etc.) at your child's 

school? 

    Alway
s 

Sometime
s 

Occasionall
y 

Onc
e in 

a 
whil

e 

Neve
r 

PreK/Early 
Childhood 

PreK/Early 
Childhood 0.30 0.20 0.10 0.10 0.30 

Elementary Elementary 0.64 0.27 0.06 0.01 0.03 
Junior High Junior High 0.29 0.38 0.18 0.08 0.08 
High School High School 0.27 0.27 0.27 0.03 0.17 
 
       

13. Do you participate in fundraising for the PTO a t your child's school? 

    

Alway
s 

Sometime
s 

Occasionall
y 

Onc
e in 

a 
whil

e 

Neve
r 

PreK/Early 
Childhood 

PreK/Early 
Childhood 0.50 0.00 0.00 0.13 0.38 

Elementary Elementary 0.49 0.29 0.10 0.07 0.05 
Junior High Junior High 0.49 0.15 0.12 0.09 0.16 
High School High School 0.34 0.21 0.10 0.14 0.21 
       

 
14. How do you prefer to receive information about PTO meetings and activities? 

Flyers or letters sent home with my child. 49.7% 
email 70.6% 
the PTO website 26.4% 
a phone call 2.5% 
School Reach 16.0% 

 
15. Would you be willing to have some percentage of  your school's PTO fundraising 

money be put in a special district-wide fund that w ould be available by application 
for any school's special project or special needs? 

Yes 18.2% 
No 49.1% 
Maybe 32.7% 

 
16. Please read each of the following statements an d mark the answer which best 

describes your opinion. 

 
  

Strongly 
Agree Agree  Somewhat 

Agree 
No 

opinion  
Somewhat 
Disagree Disagree  Strongly 

Disagree  

I believe it is 
important to be 
involved in 
PTO. 0.20 0.29 0.35 0.08 0.03 0.02 0.02 
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I believe it is 
important to be 
involved in 
activities at my 
child’s school. 0.68 0.25 0.06 0.01 0.01 0.00 0.01 
Volunteering in 
my child’s 
school is 
important to 
me. 0.51 0.33 0.12 0.02 0.01 0.01 0.01 
PTO does a lot 
for my children 
and me. 0.20 0.33 0.25 0.12 0.05 0.02 0.02 
PTO provides 
many 
opportunities 
for 
volunteering. 0.29 0.41 0.13 0.11 0.04 0.01 0.02 
PTO meetings 
are scheduled 
at a good time 
for me. 0.12 0.11 0.21 0.27 0.12 0.13 0.06 
Because I 
have no 
transportation, 
I cannot attend 
PTO meetings. 0.01 0.00 0.01 0.22 0.01 0.20 0.54 
Because I 
have no 
babysitter, I 
cannot attend 
PTO meetings. 0.02 0.06 0.14 0.20 0.04 0.15 0.39 
I do not have 
enough time to 
attend PTO 
meetings. 0.06 0.16 0.30 0.18 0.08 0.12 0.11 
I would attend 
PTO meetings 
if the meetings 
were at a 
better time. 0.04 0.10 0.24 0.33 0.07 0.14 0.09 
PTO meetings 
are not worth 
my time. 0.02 0.02 0.10 0.23 0.17 0.26 0.20 
I feel 
welcomed and 
accepted at 
PTO meetings. 0.14 0.18 0.10 0.40 0.12 0.04 0.02 
I would like to 
attend PTO 
but do not 
know who to 
ask. 0.01 0.03 0.12 0.28 0.11 0.18 0.27 
I would attend 
PTO meetings 
if I knew the 0.02 0.12 0.23 0.22 0.10 0.12 0.18 
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people better. 

I would like to 
help, but I do 
not know if I 
have the skills. 0.00 0.02 0.07 0.22 0.15 0.26 0.29 
I would like to 
volunteer for 
PTO but I do 
not know who 
to ask. 0.01 0.02 0.10 0.22 0.14 0.20 0.30 
I would 
volunteer for 
PTO, but I do 
not feel 
welcomed. 0.02 0.04 0.12 0.25 0.14 0.20 0.23 
I am not 
interested in 
the activities of 
PTO meetings. 0.01 0.03 0.12 0.22 0.18 0.18 0.26 
I do not know 
when the PTO 
meetings are. 0.03 0.05 0.09 0.14 0.11 0.22 0.35 
I do not know 
when PTO 
activities are 
held at my 
child’s school. 0.04 0.05 0.13 0.12 0.10 0.23 0.34 
I believe PTO 
fundraising is 
important for 
my child's 
school. 0.28 0.33 0.17 0.13 0.04 0.02 0.03 
I am tired of 
PTO 
fundraising at 
my child's 
school. 0.11 0.09 0.19 0.22 0.13 0.14 0.11 
I believe there 
is too much 
emphasis on 
PTO 
fundraising. 0.08 0.09 0.17 0.23 0.20 0.15 0.08 

 
 
 

17. What does PTO do for my child/school? 
Percent 

Funding opportunities and classroom support   51 
Social events outside school     20 
No idea        13 
Skill resources from parents     03 
Keeps me informed about school events    03 
Not as important in older grades     03 
Fundraising/resources too unequal across different schools 03 
Bridge between administration and parents   02 
Thank teachers       02 
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Provides spirit wear      01 
 
 

18. Favorite event as reported by parents 
Percent 

Carnival       49 
Movie night       09 
Holiday event       09 
Helping out/volunteering      06 
Seeing new purchases in place     04 
Class parties       04 
Challenger Day       02 
Unraiser       02 
Volunteer breakfast      02 
Homecoming       02 
Just seeing kids excited/having fun    02 
 

19. What would you like PTO to do for you/your chil d? 
Percent 

More info/communication with parents    20 
Spend money on classroom needs not extras   20 
Not sure/more info      17 
Fewer fundraisers      13 
Already doing good job      08 
Babysitting/childcare      06 
Recruit more members      06 
More coordination with administration/Unit 5 admin  04 
Weekend/social events      04 
Programs for special needs students    04 
More teacher involvement     02 
Reading programs      02 
Better time for events/meetings     02 
PTA not PTO       02 
 

20. Why do you participate or volunteer at your chi ld’s school? 
Percent 

Give back to school and  
show an example of why education is important  33 

  
Stay involved and informed with school/teachers/admin  32 
Be with kids       15 
Enjoy events/social reason     14 
Help earn extra dollars      08 
Sense of community      03 
Less important for upper grades     03 
 

21. What prevents you from being active in PTO?  
Percent 

Time        36 
Climate/social issues (not feel welcome)    17 
Time of meeting       10 
Poor information on when/where    10   
  
Not open to new ideas/Disagree with decisions   05 
No one asked       05 
Made other volunteering choices (other groups)   05 
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Not sure is important      03 
Not sure is important for upper grades    03 
No child care       02 
Transportation issues      01 
Need more men       01 
 
 

22. Important things wanted to address: 
Percent 

There is a positive climate at the school/feel welcome  14 
Like to volunteer      14 
Better accounting of dollars raised/fundraising   08 
Teachers need to make better use of volunteers/use more 07 
What is goal of PTO in upper grades?    07 
Too much fundraising      07 
Address discrepancies across schools    05 
Not feel welcome      05 
Better website/information      05 
More teacher involvement     03 
Refuse/dislike parent volunteer background checks  03 
Call parents more often for volunteering    03 
Not support general PTO fund     03 
Need more parents      03 
Too many rewards/presents for teachers    02 
Pool money raised at holidays for distributing across staff 02 
Not need PTO       02 
PTO members responses: 
 

23. Have you ever served in any of the following po sitions at your child's school? 

  

Elementary 
school 

Junior 
High 

School 

High 
School None 

President 0.33 0.08 0.03 0.63 
Vice President 0.32 0.05 0.03 0.63 
Secretary 0.14 0.09 0.06 0.77 
Treasurer 0.19 0.06 0.00 0.75 
Room Parent 0.74 0.04 0.00 0.26 
PTO Committee Chair 0.71 0.05 0.05 0.25 
PTO Committee Member 0.78 0.10 0.05 0.22 
PTO Officer 0.51 0.12 0.02 0.46 
Volunteer at an event 0.94 0.31 0.15 0.02 
Classroom volunteer 0.96 0.19 0.01 0.03 

 
24. Approximately how many people attend monthly PTO meetings at your school? 

0-5 2.6% 
6-10 26.0% 
11-15 42.9% 
16-20 20.8% 
21-25 5.2% 
25+ 2.6% 
  
  

25. My school's PTO is a 503(c)(3) organization. 
Yes 35.2% 
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No 9.1% 
Don't know 55.7% 

 
 

26. I feel confident that our PTO board understands  the financial and legal obligation 
(filing of taxes, tax-exempt status, etc.) that gov ern our PTO. 

Strongly confident 45.5% 
Confident 31.8% 
Somewhat confident 18.2% 
Somewhat not confident 2.3% 
Not confident 2.3% 

 
27. How do you typically distribute information abo ut PTO meetings and activities 

(multiple answers allowed)? 

Flyers or letters sent home with my child. 70.4% 
Email 49.4% 
The PTO website 56.8% 
A phone call 2.5% 
School Reach 9.9% 
Other 11.1% 
 

28. Would you be willing to have some percentage of you r school's PTO fundraising money be put  
in a special district-wide fund that would be avail able by application for any school's special  
project or special needs? 

 
Yes 10.3% 
No 59.8% 
Maybe 29.9% 

 

 
29. Which of the following activities does your PTO  provide for your school each year? 

  
PreK/Early 
Childhood Elementary  Junior 

High 
High 

School 
Back to school night 0.03 0.82 0.21 0.08 
Fall open House 0.02 0.70 0.24 0.21 
Activity nights 0.02 0.73 0.27 0.05 
Carnival 0.02 0.97 0.00 0.02 
Book Sales 0.02 0.90 0.17 0.03 
Classroom holiday parties 0.02 0.96 0.00 0.02 
Teacher appreciation week events 0.01 0.80 0.22 0.16 
Winter/spring concerts 0.03 0.85 0.18 0.12 
Spirit week 0.02 0.79 0.23 0.15 
Testing support (treats, etc.) 0.02 0.75 0.18 0.13 
Vision/hearing screenings 0.02 0.72 0.26 0.14 
Other screening 0.00 0.67 0.11 0.22 
School-wide presetations/programs 0.00 0.77 0.18 0.13 
PTO flyer/newsletters 0.01 0.84 0.16 0.09 
Fundraisers 0.01 0.83 0.19 0.13 

30. What do you perceive is the biggest obstacle in get ting parents involved in PTO?  
Percent 

Time/time commitment       53 
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Climate issues        22 
Lack of information       17 
Upper grades: not informed/not think is necessary   06 
Transportation issues       03 
Childcare issues       02 
Cultural/SES issues       03 
No benefit         01 
 
 

31. Most successful way in which PTO gotten parents inv olved?  
Percent  

Asking people directly for help     15 
Networking with friends/neighbors    07 
Finding compatible goals     05 
Carnival       05 
Information/signs/websites     04 
Asking directly for input and ideas    03 
Format changes to meetings: having speakers   02 
Making a presence at registration    02 
Recruiting at first meeting     01    
Having a drawing/prize for attendance    01 
Administrative support      01 
Back to school picnic/activity     01 
 
 
 

32. Three biggest obstacles facing PTO  
Percent 

 Fundraising difficulties      24 
Not enough Volunteers      22 

 Number of people at meetings     17 
 Open minded positive climate     13 

Lack of commitment      11  
 Finding correct goals for PTO     06 
 Communication       06 

Redistricting       03 
 Leadership       03 
 Time        03 
 Addressing diversity issues     03 
 Administrative support      01 

Space        01 
 

33. Three biggest successes for PTO  
Percent 

 Committed Parents      23 
 Leadership       20 

Administrative/staff/teacher support    13 
 Sense of community      10 
 Fundraising dollars      10 

Open to and seeking new ideas     08 
Providing extra resources for school/teachers   07 

 Communication       06 
 Welcoming climate      01 
  

34. What should PTO be doing?  
Percent 
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 Communication/information/website improvements  21 
Outreach to low income/diverse/non-English groups  17 

 Greater funding for educational items    17 
 More educational activities/programs    08 
 Providing more funds to struggling groups   08 
 More family events      08 
 Increase parental involvement     08 
 Increase feeder school involvement    04 
 Provide  more help for clerical staff as well as teachers  04 
 Gathering and implementing new ideas    04 

 
35. Most important reason you participate in PTO?  

Percent 
 Make a difference in school/children’s lives   28 
 Know what is going on in the school    20 
 Be with my kids       11 
 Increase the sense of community    09 
 Set an example of volunteering for my children   04 
 Meet new people      03 
 

36. Other information you want us to know:  
Percent 

More volunteers, especially at upper grades   14 
Strengthens the sense of community in school   12 
PTO involvement shows kids you care    12 
Good PTOs       12 
Poor climate issues should be addressed   10 
Need to improve communication/information access  07 
Leadership issues should be addressed    07 
Funding issues       05 
Address equity/diversity issues     05 
Great place to social network     05 
Recognize volunteers for their efforts    02 
Need to network with others     02 
New/extra educational items dependent too much on PTO 02 
Need better access into classrooms for volunteers  02 
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APPENDIX C 
 

Playground Equipment 
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Playground Equipment  
Having safe and reliable playground equipment is a necessity in any school.  
There are many issues to consider when updating or adding new equipment 
to your school.  Below are several links to use when searching for grants for 
playground equipment or sports equipment which the Junior and High School 
levels should consider.   

 
Grants for Playgrounds:  There are many grants out there for playground 
equipment.  Recently, Unit 5 received a grant through Dan Brady.  Here are 
some other places to look for grants: 

Grants for school playground equipment and Funding Sources for 
playgrounds 

Inquire about grants for playground equipment from Snider & Associates and 
Play and Park Structures  

  

K  U.S. Department of Health and Human Services Grants.gov source 
for federal grants  
K  Responsible Sports Grants - Youth Sports Grants from Liberty 
Mutual  
K  Youth Garden Grants  

K  Office of Head Start Expansion Grants Program  
K  National Recess Week  
K  Frosted Flakes - for baseball or football fields   
K  NFL Play 60  
K  PNC Grow Up Great  

K  Akron Community Foundation  
K  Shade Structure Grant Program  

K  Access to Recreation  
K  Federal Government Grants  
K  Home Depot Grant Opportunity  

K  Nike Grant Program  
K  U.S. Department of Education (ED)  

K  Grants for Shade Structure   
K  Christopher and Dana Reeve Foundation: Quality of Life Grant 
Program  

K  Grant Opportunities Publicized by NRPA  
K  Lowe's Outdoor Playground Grant  

K  Hasbro Children's Fund  
K  CVS Caremark  
K  Land and Water Conservation Fund  
K  Recreation Trails Program  
K  Lowe's Outdoor Classroom Grant Program  

K  Lowe's Toolbox for Education  
K  National Oceanic and Atmospheric Administration Bay Watershed 

Education and Training Program (B-WET)  
K  L.L. Bean Conservation and Recreation Grants  
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K  Environmental Protection Agency Environmental Education Grants  
K  Toyota Tapestry Grants  
K  Rosie's For All Kids Foundation - Early Childhood Care and 
Education Grants  
K  General Mills Youth Nutrition and Fitness Grants  
K  NRPA Step Up to Health Healthy Communities Start in Parks Grants  
K  Reader's Digest Make it Matter Grant  
K  National Education Association Student Achievement Grants  
K  American Academy of Dermatology's Shade Structure Grants  
K  Youth Garden Grants  
K  Captain Planet Foundation Grants  
K  The Lorrie Otto Seeds for Educational Grant  

K  Lowe's Outdoor Classroom Grant Program  
K  GreenWorks! Grant Program  
K  American Honda Foundation  
K  Staples Foundation For Learning  
K  Pay it Forward Foundation Mini Grants  

K  DonorsChoose.org  
K  ING Unsung Heros  

K  Kids in Need Teacher Grants  
K  Education Mini Grants Funded by the Entomological Society of 
America  
K  The Melinda Gray Ardia Environmental Foundation  
K  Richard C. Bartlett Environmental Education Awards  

K  Operation Green Planet Free Seed Grants  
K  Fiskars' Project Orange Thumb to Support Garden Programs  

K  Cal Ripken Sr. Foundation Grants 
K  NIKE Bowerman Track Renovation Program 
K  Rapides Foundation Re-Opens Walking Trail Mini-Grant Program 

K  USA Football Equipment Grants 
K  The Finish Line Youth Foundation 

K  Women’s Sports Foundation Grants 
K  Tony Hawk Foundation Skatepark Grants 
K  The Wal-Mart Foundation Grants 

K  United States Soccer Foundation Program & Field Grants 
K  CDC(Center for Disease Control)  grants for nutrition and physical 

activity 

 These web sites last I checked, but just in case they have a new one out 
there you can check: 

Healthy Kids, Healthy Communities - Robert Wood Johnson Foundation  

Mattel and the Mattel Children's Foundation  

Hometown Helper program  

2008 Scrap Tire Grant  

U.S. Potato Board: School Wellness Grant Program  
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Cleveland Indians Majestic Steel Diamond Improvement Grant - Baseball 
Field Improvement 

 

Many of our schools do not have the capability to raise as much money as 
other schools in our district.  It is imperative that the schools work together 
with the district office for the allocation of funds to be distributed equally.   
As far as the installation of the playground equipment goes, the Town of 
Normal has been very resourceful.  PTO members should NOT be installing 
the playground equipment due to liability issues.  There are also union rules 
and jurisdiction issues that need to be considered as well.  Also, Game Time 
has been very resourceful as well.  You can contact Don Roberts at Game 
Time.   
Requesting Funds For Playgrounds: 
PTOtoday.com realizes that funding is difficult to find and there is a great 
need across the country for playground improvement.  They have a web 
page that provides a one stop resource for everything you need to know 

about playgrounds that is found at: 
http://www.ptotoday.com/playground.html 
 
When a request is made for playground equipment, whether through a grant 
proposal or a capital campaign request, the focus needs to remain on the 

students.  Of course, you need the money to replace the old, broken, and 
dangerous equipment but there needs to show what benefits the students 

will have due to the replacement of the equipment.  Therefore, 
replacing/adding playground equipment may: 

• Promote a safe and healthy environment for students 

• Ensure physical fitness 
• Help the community to have a safe place to play and gather as an 

alternative to constructing a city park 
Making a safe, healthy environment is crucial in today’s world and is 
directly related to the student’s ability to understand and learn more.  

Physically-fit students are more likely to do well in their students 
versus those students who are lethargic and out-of-shape.  Also, more 

children and families will also experience the benefits of the newly 
updated and safer playground than just your students.   

How to request a copy of Grant Guides:  
Grant availability does change frequently. For the most up-to-date 

information, call toll-free at 888-4FUNLSI to learn more.
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APPENDIX D 
 

Survey of Parent Organizations Outside of Unit 5 
 

RESPONDENT #1 

 

McLean County Unit 5 
1809 West Hovey Avenue 
Normal, IL  61761 

Parent Organizations 

Thank you for being a member of your school parent organization!  Please take a moment and 

answer these questions.    

General 

Is your parent group a: 

 PTO 

 PTA 

X Other ______PTSO________ 

Is your parent group: 

x An independent 501(c)(3) 

 Committee of the school 

 Not a 501(c)(3) 

 Unsure 

 

Is / does your parent group: (select all that 
apply) 

x Struggling with volunteer commitments 

 Send monthly paper newsletters 

 Send monthly email newsletters 

 A member of a National Parent 

Organization such as PTA 

x Charge dues for membership 

x Award scholarships 

 

 Seeing a decline in membership 

X Involve student council / groups in 

monthly meetings 
 

 
Are your meetings attended by: (select all 
that apply) 
       X Attended only by Board and 

Committee              Chair 
members  

       X A small number of general members 

        

         A fair number of general members 

         A good turnout of general members 

         

Are your meetings: (select all that apply) 
 

X business only 
X guest speakers             
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Fundraising 

Do you offer a “No-Hassle Fundraiser”? 
 Yes  

           

X No 

 
 

Has your “No-Hassle” Fundraiser been: 

 Extremely successful 

 Somewhat successful 

 Not successful 

X N/A 

What fundraising opportunities does your 
group participate in? 

X Candy selling 

 Magazine Selling 

X Spirit Wear 

 Carnivals 

 Trivia Night 

 Restaurant Nights 

 Activity Nights 

 Other (explain):      

 
 

 
 
 
 
 

 
 

  

Volunteers 

What are you as a Board doing to increase 
participation and volunteerism throughout 
your general membership? 
  Conducting our meeting in both English 
and Spanish.    

 
 

 
 
 

 
 
 
 
 
 
 

What do you perceive is the biggest obstacle in 
getting parents involved at the school? (check 
all that apply): 
x Time / time commitment 
x Cultural Issues 

 Climate Issues / feeling unwelcomed 
   Lack of information / feeling of no need for 

involvement 
 Other (Please explain): 

      

How has your organization found to be the 
best way of getting and keeping parents 
involved? 

I don’t really think we have accomplished 
That yet. 

Does your school district require volunteers to have a 
basic background screening? 
x  Yes 

  No 

  

Other 
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What do you perceive to be the 3 biggest 
obstacles  facing the Parent Groups:  (Please 
rank) 

 Fundraising 
X Volunteers 

 Attendance at Meetings 
 Positive Climate 
 Lack of Commitment 
 Communication 

 

 
 Leadership 

X Time 
X Diversity 

 Administrative Support 

 Other (please explain) 
      

What do you feel the mission of the parent 
groups should be?  I believe parent groups 

should do  
Everything they can to support the students  
Attending the school and help to provide the 
Best educational experience you can. 

Do your members look at your organization as a 
bridge between parents and school administration for 
issues other than education?  x yes   no 
 

Do you feel your organization should be a bridge 
between parents and the school for issues other than 
education?   

 x yes   no 
 

 

Communication  
What is your main communication tool with your 
members?  
x Email 

Flyers sent home 
Website 
Telephone 

 Other: (explain)       

Do you use any of the following online services to communicate 

and/or inform your members, community, students, teachers, or 
administration? (please check all that apply) 

 Facebook 
 PTO Today 
 National PTA Web 
 Big Tent 

x School Website 
 Other (explain)       

If your organization uses online technology, have 
you found it to be (check all that apply) 

 extremely useful 

 somewhat useful 
 not useful 

 engages more responses from parents 
no change in responses from parents 

How often do you send information to your members? 
 Weekly 

Bi-weekly 
Monthly 

xOther (explain) when needed      
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Are you and your Board in constant contact with 
your school administration and the events taking 
place at your school?   x yes    no 
 
Do you find your school administration keeping you 

up to date on what is happening at your school 
including student achievements, safety issues, 
concerns, needs, and any other pertinent 
information?  x yes   no 

Does your school administration and teachers support your 

organization?  x yes   no 
 

Does your school administration attempt to manage your 
organization?   yes  x no 
 
Are you in contact with your school district regarding important 
district wide issues?  (i.e. Safety,  re-districting, etc.) 
X yes  no 
 
Does you school district support your organization?  x yes   no 
 

Please tell us about your Best Practices, how your organization is modeled,  
hat role your organization plays in the everyday workings of the school, and 
any other important information that can help to better Parent Organizations 
and the children that we serve. 

Our PTSO has one focus – to help provide the best educational experience for our 
students.  We have been able to accomplish this by creating a “PTSO mini-grant”.  
Teachers are able to submit an application for a mini-grant – currently in the amount of 
$200.00, that will enhance their student’s classroom experiences.  Over the last two 
years, this has become even more important because of the funding cuts at our school.  
Before I became PTSO President two years ago, the ONLY focus of the PTSO seemed to 
be serving cookies/cakes/punch, etc. for every single event held at the school.  Our board 
put a complete stop to that two years ago.  Money raised goes directly back into the 
school and to our PTSO Scholarships that are awarded to seniors. 

 

 

 

 

 

Thank you again for your participation! 
 
 
 
 
 
 
 
 
 
 
 
RESPONDENT #2 
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McLean County Unit 5 
1809 West Hovey Avenue 
Normal, IL  61761 

Parent Organizations 

Thank you for being a member of your school parent organization!  Please take a moment and 

answer these questions.    

General 

Is your parent group a: 

 PTO 

X PTA 

 Other __________________ 

Is your parent group: 

X An independent 501(c)(3) 

 Committee of the school 

 Not a 501(c)(3) 

 Unsure 

 

Is / does your parent group: (select all that 
apply) 

X Struggling with volunteer commitments 

 Send monthly paper newsletters 

X  Send monthly email newsletters 

 A member of a National Parent 

Organization 

such as PTA 

X Charge dues for membership 

 Award scholarships 

 

 Seeing a decline in membership 

 Involve student council / groups in 

monthly meetings 

 

 
Are your meetings attended by: (select all 
that apply) 

       X Attended only by Board and 
Committee Chair members  

       X A small number of general members 

        

         A fair number of general members 

         A good turnout of general members 

         

Are your meetings: (select all that apply) 
 

X business only 
 guest speakers             

 

Fundraising 

Do you offer a “No-Hassle Fundraiser”? 
X Yes  

           

 No 

 

Has your “No-Hassle” Fundraiser been: 

X Extremely successful 

 Somewhat successful 

 Not successful 

 N/A 
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What fundraising opportunities does your 
group participate in? 

 Candy selling 

 Magazine Selling 

 Spirit Wear 

 Carnivals 

 Trivia Night 

 Restaurant Nights 

 Activity Nights 

X  Other (explain): We do a gift wrap 

catalog sale in the fall, hold Market Day (food 
co-op) sales 9 or 10 months of the year, and 
encourage “no-hassle” direct donations to PTA.   
 
 
 
 
 
 
 
 
 

 
 

  

Volunteers 

What are you as a Board doing to increase 
participation and volunteerism throughout 
your general membership? 
 
At the start of the year, we issue several 
reminders for people to turn in their 
volunteer interest forms. For each event, 
we are calling and/or emailing prospective 
volunteers.  We started using Constant 
Contact this year so that we can easily 
email more of our parents rather than just 
the PTA board members. 

 
To further increase participation, we try to 

hold several family events free of charge so 
that PTA is not seen as always asking for 
money. 
 
 
 
 

What do you perceive is the biggest obstacle in 
getting parents involved at the school? (check 
all that apply): 
X Time / time commitment 
X Cultural Issues 

 Climate Issues / feeling unwelcomed 
   Lack of information / feeling of no need for 

involvement 
 Other (Please explain): 

      

How has your organization found to be the 
best way of getting and keeping parents 

involved? 
 

Make good use of their time.  Clearly spell 
out their responsibilities and have plenty for 
them to do during their shift.  We also try to 

schedule short shifts so parents can 

Does your school district require volunteers to have a 

basic background screening? 
  Yes 

X  No 
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volunteer and still enjoy the event with their 
families.  It’s also important to thank them 
for volunteering. 

  

Other 
What do you perceive to be the 3 biggest 
obstacles  facing the Parent Groups:  (Please 

rank) 
3  Fundraising 
1 Volunteers 

 Attendance at Meetings 
 Positive Climate 

 Lack of Commitment 
 Communication 

 

 
 Leadership 

 Time 
2  Diversity 

 Administrative Support 
 Other (please explain) 

      

What do you feel the mission of the parent 
groups should be?   
 

To help connect families and school, so that 
we are all one community.  And to provide 

enrichment and support for students through 
various programs. 

Do your members look at your organization as a 
bridge between parents and school administration for 

issues other than education?  X yes   no 
 
Do you feel your organization should be a bridge 
between parents and the school for issues other than 
education?   
X  yes   no 
 
 

Communication  
What is your main communication tool with your 

members?  
X Email 
X Flyers sent home 
X Website 

Telephone 
 Other: (explain)       

Do you use any of the following online services to communicate 
and/or inform your members, community, students, teachers, or 
administration? (please check all that apply) 

 Facebook 
 PTO Today 
 National PTA Web 
 Big Tent 
 School Website 

X Other (explain) We have a PTA (not school) website and this 

year we also started using Constant Contact to manage our email 
communication and reach more parents. 

If your organization uses online technology, have 
you found it to be (check all that apply) 

 extremely useful 
X somewhat useful (too soon to tell) 

 not useful 

 engages more responses from parents 
no change in responses from parents 

How often do you send information to your members? 
 Weekly 
Bi-weekly 
Monthly 

X Other (explain) Our newsletter is sent monthly.  Event reminders 
and other announcements are sent as needed, probably twice a 
month on average. 
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Are you and your Board in constant contact with 
your school administration and the events taking 
place at your school?   X yes    no 
 
Do you find your school administration keeping you 

up to date on what is happening at your school 
including student achievements, safety issues, 
concerns, needs, and any other pertinent 
information? X  yes   no 

Does your school administration and teachers support your 

organization?  X  yes   no 
 

Does your school administration attempt to manage your 
organization?   yes  X no  They provide input and opinions but 
do not attempt to influence or manage our operations. 
 
Are you in contact with your school district regarding important 
district wide issues?  (i.e. Safety,  re-districting, etc.) 
X yes  no  We have an active Council PTA. 
 
Does you school district support your organization?  X yes   no 
 

Please tell us about your Best Practices, how your organization is modeled,  
hat role your organization plays in the everyday workings of the school, and 
any other important information that can help to better Parent Organizations 
and the children that we serve. 

 
We are an elementary (K-6) PTA.  We meet once a month to discuss upcoming events 
and handle any business.  The principal, assistant principal and 2 teacher representatives 
attend our meetings to report on what’s going on in the building and to give opinions or 
advice if asked on our events.  The PTA president and the principal meet informally but 
at least once a month to share information.  We support the school by providing 
enrichment programs (cultural arts and curriculum-related assemblies), family fun events, 
parent education seminars and other activities to support student learning and to bring 
parents into the school on a regular basis so that they feel welcome and invested in their 
child’s education.  While we do purchase books for the library and give each teacher a 
$50 stipend for classroom materials, we do not pay any staff salaries or provide capital 
equipment.  We send representatives to school board meetings and district parent council 
meetings and report on important topics in our newsletter.  The PTA president also 
attends monthly Council PTA meetings to network with other PTAs in the district.   

 

 

 

Thank you again for your participation! 
 
RESPONDENT #3 
 

 

McLean County Unit 5 

1809 West Hovey Avenue 
Normal, IL  61761 

Parent Organizations 
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Thank you for being a member of your school parent organization!  Please take a moment and 
answer these questions.    

General 

Is your parent group a: 

 PTO 

 PTA 

 Other __________________ 

Is your parent group: 

 An independent 501(c)(3) 

 Committee of the school 

 Not a 501(c)(3) 

 Unsure 

 

Is / does your parent group: (select all that 
apply) 

 Struggling with volunteer 

commitments 

 Send monthly paper newsletters 

(when school mailings go out) 

 Send monthly email newsletters 

 A member of a National Parent 

Organization 
such as PTA 

 Charge dues for membership 

 Award scholarships 

 

 Seeing a decline in membership 

 Involve student council / groups in 

monthly meetings  (involved in the planning 
of After Prom) 
 

 
Are your meetings attended by: (select all 
that apply) 

        Attended only by Board and 
Committee              Chair 
members  

        A small number of general 

members and all board members 

        

         A fair number of general members 

         A good turnout of general members 

         

 
Are your meetings: (select all that apply) 

 business only 
 guest speakers   occasionally          

 

Fundraising 

Do you offer a “No-Hassle Fundraiser”? 
 Yes   

           

 No 

 
 

Has your “No-Hassle” Fundraiser been: 

 Extremely successful 

 Somewhat successful 

 Not successful 

 N/A 
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What fundraising opportunities does your 
group participate in? 

 Candy selling 

 Magazine Selling 

 Spirit Wear 

 Carnivals 

 Trivia Night  (2 a school year.) 

 Restaurant Nights 

 Activity Nights 

 Other (explain):   

 
 
 
 
 
 
 
 

  

Volunteers 

What are you as a Board doing to increase 
participation and volunteerism throughout 
your general membership? 
 
We invite parents to attend through 
emails. We keep our meeting schedule 
posted on the web site and keep meeting 
dates simple to remember such as second 
tues of every month.  A lot will help out 
when needed but don’t want to attend 

meetings. 
 

 
 
 
 
 
 
 
 
 
 

 

What do you perceive is the biggest obstacle in 
getting parents involved at the school? (check 
all that apply): 

 Time / time commitment 
 Cultural Issues 
 Climate Issues / feeling unwelcomed 
   Lack of information / feeling of no need for 

involvement 
 Other (Please explain): 

We ask for volunteers through emails 
and usually get help that way….usually 
the same people though.   

How has your organization found to be the 
best way of getting and keeping parents 

involved? 
 

Through emails and newsletters. 

Does your school district require volunteers to have a 
basic background screening? 

  Yes 
  No 

 
Don’t have contact with small children.  As a high 
school we have minimal contact with students besides 
After Prom event. 

  

Other 
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What do you perceive to be the 3 biggest 
obstacles  facing the Parent Groups:  (Please 
rank) 

 Fundraising 
 Volunteers 

 Attendance at Meetings 
 Positive Climate 
 Lack of Commitment 
 Communication 

 

 
 Leadership  (getting new board members to 

take positions) 
 Time 
 Diversity 

 Administrative Support 
 Other (please explain) 

      

What do you feel the mission of the parent 
groups should be?   

Our main focus is supporting the students 
and teaching staff with services as volunteers 
or financial support in the areas of 
academics, school improvement, and social 
activities. 
 

Do your members look at your organization as a 
bridge between parents and school administration for 
issues other than education?   yes   no 
 

Do you feel your organization should be a bridge 
between parents and the school for issues other than 
education?   

  yes   no 
 

 

Communication  
What is your main communication tool with your 
members?  

 Email 
Flyers sent home 
Website 
Telephone 

 Other: (explain)       

Do you use any of the following online services to communicate 

and/or inform your members, community, students, teachers, or 
administration? (please check all that apply) 

 Facebook 
 PTO Today 
 National PTA Web 
 Big Tent 
 School Website 
 Other (explain)       

If your organization uses online technology, have 
you found it to be (check all that apply) 

 extremely useful 

 somewhat useful 
 not useful 

 engages more responses from parents 
no change in responses from parents 

How often do you send information to your members? 
 Weekly 

Bi-weekly 
Monthly 
Other (explain)      When school mailings go out, maybe 4 

times a year 
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Are you and your Board in constant contact with 
your school administration and the events taking 
place at your school?    yes    no 
 
Do you find your school administration keeping you 

up to date on what is happening at your school 
including student achievements, safety issues, 
concerns, needs, and any other pertinent 
information?   yes   no 

Does your school administration and teachers support your 

organization?   yes   no  (Some of them—big school) 
 

Does your school administration attempt to manage your 
organization?   yes   no 
 
Are you in contact with your school district regarding important 
district wide issues?  (i.e. Safety,  re-districting, etc.) 

yes  no 
 
Does you school district support your organization?   yes   no 
 

Please tell us about your Best Practices, how your organization is modeled,  
hat role your organization plays in the everyday workings of the school, and 
any other important information that can help to better Parent Organizations 
and the children that we serve. 

      

 

 

 

 

 

Thank you again for your participation! 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 

 
 
 

 
RESPONDENT #4 
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McLean County Unit 5 
1809 West Hovey Avenue 
Normal, IL  61761 

Parent Organizations 

Thank you for being a member of your school parent organization!  Please take a moment and 

answer these questions.    

General 

Is your parent group a: 

 PTO 

 PTA 

x Other Parent club__ 

Is your parent group: 

x An independent 501(c)(3) 

 Committee of the school 

 Not a 501(c)(3) 

 Unsure 

 

Is / does your parent group: (select all that 
apply) 

x Struggling with volunteer commitments 

x Send monthly paper newsletters 

 Send monthly email newsletters 

 A member of a National Parent 

Organization 

such as PTA 

x Charge dues for membership 

x Award scholarships 

 

 Seeing a decline in membership 

 Involve student council / groups in 

monthly meetings 

 

 
Are your meetings attended by: (select all 
that apply) 

       x Attended only by Board and 
Committee              Chair 
members  

        A small number of general 

members 

        

         A fair number of general members 

         A good turnout of general members 

         

Are your meetings: (select all that apply) 
 

x business only 
 guest speakers             
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Fundraising 

Do you offer a “No-Hassle Fundraiser”? 
 Yes  

           

x No 

 
 

Has your “No-Hassle” Fundraiser been: 

 Extremely successful 

 Somewhat successful 

 Not successful 

x N/A 

What fundraising opportunities does your 
group participate in? 

x Candy selling 

 Magazine Selling 

x Spirit Wear 

 Carnivals 

x Trivia Night 

x Restaurant Nights 

 Activity Nights 

x Other (explain):sports concessions, gift 

certificates,  
 

 
 
 
 
 

 
 
 

  

Volunteers 

What are you as a Board doing to increase 
participation and volunteerism throughout 
your general membership? 
Newsletter articles and talking it up as 

much as possible; offered a coffee for 
freshman parents on freshman kick-off day 

 
 
 

 
 
 
 
 
 
 
 
 

What do you perceive is the biggest obstacle in 
getting parents involved at the school? (check 
all that apply): 
x Time / time commitment 

 Cultural Issues 
 Climate Issues / feeling unwelcomed 

x  Lack of information / feeling of no need for 
involvement 

 Other (Please explain): 
      

How has your organization found to be the 
best way of getting and keeping parents 
involved? 
Make them feel welcome 

Does your school district require volunteers to have a 

basic background screening? 
  Yes 

x  No 

  

Other 
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What do you perceive to be the 3 biggest 
obstacles  facing the Parent Groups:  (Please 
rank) 
3 Fundraising 
2 Volunteers 

 Attendance at Meetings 
 Positive Climate 
 Lack of Commitment 
 Communication 

 

 
 Leadership 

1 Time 
 Diversity 
 Administrative Support 

 Other (please explain) 
      

What do you feel the mission of the parent 
groups should be?  Ours is really just a 

booster club to support activities 
financially.      

Do your members look at your organization as a 
bridge between parents and school administration for 
issues other than education?   yes  x no 
 

Do you feel your organization should be a bridge 
between parents and the school for issues other than 
education?   

  yes  x no 
 

 

Communication  
What is your main communication tool with your 
members?  

 Email 
Flyers sent home 
Website 
Telephone 

x Other: (explain) newsletter 

Do you use any of the following online services to communicate 

and/or inform your members, community, students, teachers, or 
administration? (please check all that apply) 

 Facebook 
 PTO Today 
 National PTA Web 
 Big Tent 
 School Website 
 Other (explain)       

If your organization uses online technology, have 
you found it to be (check all that apply) 

 extremely useful 

 somewhat useful 
 not useful 

 engages more responses from parents 
no change in responses from parents 

How often do you send information to your members? 
 Weekly 

Bi-weekly 
Monthly 
Other (explain)       
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Are you and your Board in constant contact with 
your school administration and the events taking 
place at your school?   X yes    no 
 
Do you find your school administration keeping you 

up to date on what is happening at your school 
including student achievements, safety issues, 
concerns, needs, and any other pertinent 
information?  x yes   no 

Does your school administration and teachers support your 

organization?  x yes   no 
 

Does your school administration attempt to manage your 
organization?   yes  x no 
 
Are you in contact with your school district regarding important 
district wide issues?  (i.e. Safety,  re-districting, etc.) 

yes  xno 
 
Does you school district support your organization?  x yes   no 
 

Please tell us about your Best Practices, how your organization is modeled,  
hat role your organization plays in the everyday workings of the school, and 
any other important information that can help to better Parent Organizations 
and the children that we serve. 

      

 

 

 

 

 

Thank you again for your participation! 
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APPENDIX E 
 

Resource Guide 
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Best Practices – Parent Organizations 
 

CAC Study Topic 2009-2010 
 
 

o By-laws 
� Skeleton set for new PTOs 
� Copy of each PTO’s current by-laws 

o 501(c)(3) status 
� Requirements 
� Forms 

o Skeleton website format 
� Generic page layouts 
� Basic information to include 

o Meeting procedures 
� Tips for successful (provide childcare, activities, speakers, 

etc.) 

� Schedules 
o Officer information 

� Job Descriptions 
� Information transfer ideas (binders, event timetables, 

meeting schedules, etc.) 
o Sample budgets 

� Format of reports 

� Line items 
o Involvement levels 

� Elementary v. JH/SH 
� Officers/Chairs v. Event-specific volunteering 

o PTO contributions to schools 
o Fundraising ideas 

� Successful fundraisers 

� Tips for securing contributions 
o Links 

� Each school’s PTO website 

� National links 
 

 
 
 
 
 


