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The 2009-2010 Green Initiative Subc
throughout the district. The “going green” concept deals with adopting practices that reduce 
impact on the environment, some required by law. 
investigated ways to improve upon what is already being done, as well as find new ways to conserve. The 
group also looked at what other school dist
institutions (ISU and State Farm) are doing to “Go Green”. 
 
The Green Initiative Team found early on is that defining “Green” and “Sustainability” is 
“Going Green” is relatively new and the
with merit.  From recycling aluminum cans to investigating 
time and commitment.  We believe this report will 
working with experts and appropriately prioritizing resources to address the environmental issues most 
affecting the district. 
 
The Green Initiatives Committee: 
 

1. Identified current practices within Unit 5.
2. Reviewed current practices at other i
3. Established Recommendations on the following 

a. Adopting a Green Framework 
b. Energy Management 
c. Reduce,Reuse,Recycle
d. Green Cleaning 
e. Education and Promotion

 
 
 
 
 

EXECUTIVE SUMMARY 

Subcommittee was charged with looking at environmental issues 
throughout the district. The “going green” concept deals with adopting practices that reduce 
impact on the environment, some required by law.  The group reviewed current policies at Unit 5 and 
investigated ways to improve upon what is already being done, as well as find new ways to conserve. The 

other school districts (Olympia and Peoria Dist 150) and neighboring 
and State Farm) are doing to “Go Green”.  

Green Initiative Team found early on is that defining “Green” and “Sustainability” is 
is relatively new and there are an endless number of directions and topics to review, all 

with merit.  From recycling aluminum cans to investigating wind power, and all that lies between, takes 
time and commitment.  We believe this report will guide Unit 5 towards choosing a long 
working with experts and appropriately prioritizing resources to address the environmental issues most 

Identified current practices within Unit 5. 
Reviewed current practices at other institutions. 
Established Recommendations on the following topics: 

Adopting a Green Framework  

Recycle 

Education and Promotion 
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ommittee was charged with looking at environmental issues 
throughout the district. The “going green” concept deals with adopting practices that reduce the overall 

The group reviewed current policies at Unit 5 and 
investigated ways to improve upon what is already being done, as well as find new ways to conserve. The 

Peoria Dist 150) and neighboring 

Green Initiative Team found early on is that defining “Green” and “Sustainability” is challenging.  
re are an endless number of directions and topics to review, all 

ower, and all that lies between, takes 
Unit 5 towards choosing a long term path of 

working with experts and appropriately prioritizing resources to address the environmental issues most 
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The “going green” concept deals with adopting practices that reduce the overall impact on the 
environment. These may include reducing your energy usage, recycling, buying local products, and 
anything else which may impact the environment, some required by law.  This group was charged with 
looking at environmental issues throughout the district. The group reviewed current policies for Unit 5, 
found ways to improve upon what is already being done, as well as new ways to conserve. The group 
reviewed the best practices of Olympia School District, Peoria District 150, ISU, and State Farm.  A 
survey was sent to all Unit 5 principals. 

 
 
 
 

Energy Management   
The committee met with Unit 5 Energy Manager – Bruce Boswell to review current energy management 
and green practices.  The following reflects his recap: 

 
• Unit 5 Board passed and Administration implemented Board Policy 4.74 and Administrative 

Procedure 4.75-AP.  Highlights of these include: 
o established night setback as policy with ranges for air conditioning at 74-78 degrees during 

the daytime and 85 degrees during the night and weekends. 
o mandated heating setpoints at 68-72 degrees during the daytime and 55 degrees at night (60 

degrees in geothermal schools). 
o established the principle of reduced lighting (i.e. ‘off’ in rooms unoccupied). 
o made energy management on his/her campus part of the principal’s evaluation. 

• Lighting Retrofits 

o via grants: Chiddix Junior High School, Fairview, Glenn, Colleen Hoose, Hudson, Normal 
Community West High School, Parkside, Parkside Junior High School, Pepper Ridge, 
Prairieland, Oakdale, Sugar Creek, and Towanda had portions of lighting converted from T-
12 to T-8 (some T-5). 

o construction upgrades to older building have included new lighting. 

• Geothermal 

o schools needing new heating systems have been converted to geothermal resulting in a 
simpler internal climate control.  Added air conditioning to six non-air conditioned schools: 
Glenn and Oakdale (August 2006), Fairview and Hudson (August 2007), and Brigham and 
Carlock (August 2008). 

o two boiler heated and chiller air conditioned schools were renovated with geothermal: Colleen 
Hoose and Sugar Creek (August 2009). 

o new construction sites will each have geothermal heating and cooling: Benjamin, Cedar 
Ridge, and Evans Junior High. 

• Transportation  

o uses soy-diesel in buses 
o uses six (two @ NCHS, 2 @ NCWHS, 2 @ Transportation) smaller ‘white buses’ for many 

after school transportation needs which are more energy efficient. 

• Technology 

o installed automatic shutdowns on district computers (6:00 and 9:00) to minimize extra run 
times and save energy. 

• Custodial 

o increased use of carpeting in renovated and new buildings reducing the need for chemicals 
previously used to strip and wax floors. 

o stripping machines purchased in the summer of 2009 permit old wax removal without using 
harsh chemicals (machines actually use water). 

BACKGROUND 

CURRENT PRACTICES 
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• Energy Manager: The District hired a full time Energy Manager on August 1, 2005 to assist with 
energy savings and maintain energy related data. 

• Energy Contract with Energy Education, Incorporated: The Board signed a four year contract with 
Energy Education to promote energy savings through the Energy Manager and provide training and 
consultation services. 

• The district is a partner with the Illinois Sustainable Schools Program that was begun by Governor 
Pat Quinn when he was Lt. Governor to promote energy savings and recycling in Illinois schools. 

• The district is involved with the Energy Star Program.  Fourteen sites (Brigham, Eagle Road, 
Eugene Field, Fairview, Fox Creek, Glenn, Grove, Colleen Hoose, Hudson, Oakdale, Parkside, 
Prairieland, Towanda, and Warehouse (only one recognized in Illinois) achieved Energy Star status 
in 2009.  Also, the district was recognized as an Energy Star Leader this year.  Unit 5 is the first 
district in Illinois to receive this rating.  Previously Unit 5 was named an Energy Star Partner. 

 

Green Cleaning 
Schools have been cleaned the same way for so long that most of us haven't really given much thought 
to the process and materials used. Beginning a green cleaning program can feel overwhelming, but 
green cleaning is not an "all or nothing" proposition. Most schools that successfully implement green 
cleaning programs begin by addressing the most significant or easily accessible issues. As they 
experience success, they add new elements to their plan or make adjustments to improve the results of 
current efforts.  

Why is adopting Green Cleaning principles in schools important?   

• Green cleaning helps students stay healthy and learn.   
• Green Cleaning protects the health of the custodial staff.   
• Green Cleaning increases the lifespan of facilities. Green Cleaning preserves the environment.   

You can get the process started with just five simple steps :  

Step 1: Switch to Green Cleaning Products 

Purchase certified green cleaning products. There are dozens of choices that work well and are cost-
competitive compared to traditional products. This stage also includes training or retraining cleaning 
personnel regarding the proper product application, mixing, dilution and disposal.  
http://www.healthyschoolscampaign.org/programs/gcs/step_one.php 
 
Step 2: Introduce Green Equipment and Supplies 
Use vacuums and other floor cleaning equipment with high-efficiency filters to capture microscopic 
materials that might adversely impact building occupant health or damage sensitive equipment. 
Green equipment tends to cost more, but the higher quality and greater durability is more cost-
effective in the long run.  

Step 3: Adopt Green Cleaning Procedures 

Change the frequency, technique or time when cleaning is performed. For instance, spraying product 
on a cleaning cloth rather than on the surface being cleaned, or adopt integrated pest management to 
cut down on pesticide exposure.  

Step 4: Use Green Paper and Plastic Products 

Introduce environmentally preferable paper and recycled plastic trash can liners to your school. By 
taking a few simple steps to reduce consumption (such as replacing multifold hand towels with large 
rolls and replacing single roll toilet paper dispensers with dispensers that hold multiple rolls), you can 
offset the higher initial cost.  
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Step 5: Share the Responsibility 

Educate custodial staff, administrators, teachers, students, union representatives, vendors and 
visitors about what they can do to promote a healthy school environment, such as recycling paper 
and plastic, conserving water, maintaining uncluttered classrooms and workspaces and handling food 
and potential contaminants properly. 

 
 

The district has adopted Green Cleaning Products (Step1) as defined by the Green Cleaning Schools 
Act of Illinois www.standingupforillinois.org/uploads/FactSheetGCSA.pdf .   The subcommittee is not 
sure of the current policies or practices within Unit 5 that apply to the other four steps.   

 
 

Reduce,Reuse,Recycle   
Reduce, Reuse  
The Energy Management section gives many examples of Unit 5’s efforts to reduce the use of district 
resources. From electricity and gas usage to transportation routing, energy reduction has been the 
main focus for Unit 5 as a whole. As with many institutions and companies, the savings of utility costs 
can be a major motivator. 

 
In some areas, Unit 5 has taken this energy usage to exceptional levels, as seen by a recent 
recognition of their Energy Star rating. 
 

Unit 5 School District is the first district in Illinois to join the EPA's list of Energy Star Leaders, 
recognizing energy efficiency across all of its buildings. 

The status goes to organizations with an overall savings of 20 percent or more. Unit 5's savings top 
30 percent, or more than $4.5 million, said Unit 5 spokeswoman Dayna Brown. 

"Many district individuals have consciously changed habits to daily reduce district energy demand," 
said Bruce Boswell, the district's energy educator-manager. "With an overall savings in the district's 
27 sites at over 30 percent, we hope to continue finding ways to save more energy need and 
expenses." 

Energy efficiency has been improved by retrofitting older buildings with geothermal systems, better 
windows and better lighting. 

Unit 5 has 13,000 students in 20 schools with seven other sites and more than 1.7 million square feet. 

Energy Star was introduced by the U.S. Environmental Protection Agency in 1992 as a voluntary, 
market-based partnership to reduce greenhouse gas emissions through energy efficiency. 

 
(Article courtesy of The Pantagraph) 

 
Other reduction and re-use activities viewed around Unit 5 are sporadic and/or school specific. For 
example: 
 

• Double Sided printing – limited to individual printers 
• Using back side of paper – well used in elementary schools with activity tapering off in secondary 

environments 
 
More examples surely exist with most being led by an individual faculty or staff member or as a project 
from a school’s environmental group. 
  
Recycle  
Per the Energy Manager of Unit 5, recycling is part of the operation at each Unit 5 school.  Paper, cans, 
bottles, and other items are typically recycled although the process can vary from site to site. With 
schools based in three rural communities as well as the Town of Normal and the City of Bloomington, 
the ability to deliver recyclables to collection points has the most affect on the type of recycling program 
a Unit 5 school decides to implement.  Many schools located within the Town of Normal take advantage 
of drop off containers operated by the town.  Custodians, other staff or members of student 
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organizations can take collected materials to these bins located in several school parking lots.  Some 
examples are Normal West High School, Kingsley Junior High School, and Prairieland.  Other schools 
located in Bloomington or one of the rural locations do not have this convenience.  

 
Some schools without drop off opportunities on site still collect recyclables.  Volunteers carry those 
recyclables to drop off areas.  For example, in Carlock, where recycling is available only one weekend 
per month, school personnel collect paper and containers throughout the month and the custodians 
deliver them to the recycling point on the given date.  Parkside Junior High School uses two donated 
container recycling bins to collect bottles and cans from staff and students. The school nurse or another 
staff member delivers full bags of containers to one of the drop off points. 
 
Other schools within the district use Midwest Fiber, a local recycler, to collect their paper.  Midwest 
Fiber has offered a free paper recycling service to area schools that includes supplying a rolling paper 
tote and a “call when full” service to collect paper.  This opportunity is available district wide but requires 
a contact person to work with the company.   

 
Non-traditional recyclables see some limited collection within the district.  For instance, Prairieland has 
a battery recycling container in their office.  Some school fundraisers have been performed for items 
such as ink jet and toner cartridges.  Other examples may exist but few permanent recycling stations for 
non-traditional items are being used.  

 

Survey Analysis 
A survey was developed and sent to 20 principals in Unit 5.  Of the schools surveyed, 9 responses 
were received.  Although this is a relatively small sample size, the subcommittee’s principal 
representative felt this was a good depiction of Unit 5 schools. 
 
In summary the data showed there was some grass root efforts occurring at most of the schools.  
Seven of 9 schools had some type of environmental club.  Most school programs revolved around 
recycling, but even those efforts were challenged by the lack of time and logistics of moving the 
recycled materials from one point to another.  Some schools overcome this because they have a Town 
of Normal Recycle container outside of their school.  A lack of district goals, support and time were 
identified as obstacles for schools to become greener. 
 
Some of the specific results are listed below: 

• 2 of 9 schools have a designated Sustainability Coordinator 
• 7 of 9 schools had some type of an environmental club 
• The greatest hurdles to be more green included time, coordination of recycling pick-up and lack of 

district wide initiative/goals. 
• The most common responses in describing the schools Sustainability Mission/Goals was that no 

real goals existed outside of encouraging recycling and saving energy by turning off lights. 
• No schools had conducted a waste audit in the last five years 
• 0 of 9 schools included Environmental/Sustainability sessions in their institute/school 

improvement days 
• 3 of 9 schools hosted environmentally themed school assemblies 

 
Recycling 

• 9 of 9 recycle paper in classrooms and offices 
• 6 of 9 have a cardboard program 
• 3 of 9 have a plastic/glass container program 
• 2 of 9 recycled ink cartridges 
• 1 of 9 recycled batteries 
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Reduce and Re-use 

• 9 of 9 used the back side of paper 
• 8 of 9 duplexes 
• 6 of 9 used recycled ink cartridges 
• 4 of 9 re-used envelopes 
• 3 of 9 used e-newsletters 
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The Green Initiative Subcommittee was fortunate to have representatives from ISU and State Farm 
included on the team.  This allowed for thorough review of these two local institutions. The subcommittee 
also interviewed representatives from the Olympia School District and Peoria District 150.  

 

State Farm 
State Farm began embracing “Green” concepts by ensuring each of their buildings leverage the most 
earth friendly materials.   As a part of this focus, they incorporated several lighting options into building 
designs to maximize natural light and minimize energy waste. These options include the use of skylights, 
energy efficient ballasts, and LED exit signs.  In addition, they took advantage of native plants for 
landscapes in an effort to reduce irrigation needs and lessen chemical use for weed control.   

Their efforts were then extended to include leveraging paperless options when possible to save trees; 
reducing facility and fleet carbon dioxide emissions; elevating utilization of hybrid and flexible fuel 
vehicles; and increasing focus on recycling options for paper, electronics, batteries, cardboard, glass, 
plastic, metal, fluorescent tubes, printer/toner cartridges, and carpet for the many of their major facilities.   

In addition to these areas, State Farm focused their attention on marketing and sustainability of their 
green initiative to ensure it continues to grow and provide additional savings to the corporation and their 
customers.  To achieve this goal, they developed a “green team”.  This group of individuals focuses on 
the most cost effective ways to drive the adoption of green practices across all State Farm locations, 
determine how best to market progress, and establish ways to reduce their overall impact on the 
environment.   One of the major accomplishments for this group was the partnership they established with 
State Farm’s senior leadership, including the chairman and CEO, to define a vision and a strategy for 
“State Farm Green”.  This vision has acted as the guidepost for each activity the committee recommends 
and ensures that each individual effort is working toward the same goal.  Another key accomplishment 
was the development of the State Farm Green website where State Farm is able to articulate their 
commitment to green practices as well as those activities the general community can perform to support 
the cause.  This includes supporting local and national charities that have focused plans for being 
environmentally responsible through building trends and practices. 

Additional information about State Farm’s environmental efforts can be found at: statefarm.com/green 

ISU 

ISU’s first green activity was to begin recycling in residence halls in 1992. ISU worked with the DCEO to 
secure grants for bin purchases and even a compaction truck for collecting paper and cardboard. The 
recycling program has grown since then to include all academic and service facilities and many non-
traditional commodities such as electronics, fluorescent light bulbs, batteries, scrap metal, landscape and 
food waste. Most of these activities are managed by the University Recycling Department with assistance 
from the Grounds Department and University Farm. 
 
The Grounds department has partnered with the Town of Normal to collect and process all landscape 
waste and discarded wood products into mulch.  The mulch is used by the university and the Town and is 
available to residents free of charge. Grounds also carries all asphalt and concrete collected to McLean 
County materials for processing into road bedding and fill. In addition, the Grounds Department has led 
projects that facilitate the cleaning of storm water runoff through the implementation of bio-swales and 
permeable concrete in multiple campus locations. 
 
The University Farm and the Agriculture Department have implemented a compost operation at the 
University Farm.  Excess mulch from the Town of Normal partnership, food waste from the campus dining 
halls and waste products from farm operations make up one of the only downstate, IEPA licensed 
compost operations. University personnel have been working with other local companies, the McLean 
Countly Ecology Action Center and local government representatives to secure grants that will allow for 

OTHER INSTITUTIONS 
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major expansion of the compost operations. The goal is to offer compost opportunities to restaurants, 
grocery stores and other major company cafeterias throughout Mclean County.  
 
ISU’s energy department has also been involved with Green Activities through the use of lighting grants, 
construction of new chiller plants and the adoption of policies for temperature and lighting controls. 
 
A “Green Team”, led by the Facilities department, was formed from faculty and staff volunteers in the late 
1990’s.  This group’s charge was to create a University wide vision for addressing environmental issues 
that affect campus. In 2006, ISU expanded its commitment by hiring a full time Sustainability Coordinator 
to lead its efforts.  This has resulted in the University President signing the “Presidents Commitment to 
Climate Change” and adoption of the “ISU Sustainability Policy”. ISU leads a local Sustainability Forum 
with State Farm and continues to pursue grants and research and implement activities introduced by both 
students and staff. 
 
To track progress, the University conducts waste audits twice per year and maintains a full record of all 
re-used and recycled materials, by weight. 
 

 
Olympia 

Dr. Wise, the Olympia School Business Manager, shared the different types of energy conservation 
activities that have been adopted in the Olympia School District.  Olympia values environmentally friendly 
operations and enjoys cost savings from various green activities.  Dr. Wise mentioned some of the keys 
to making this work are student/staff involvement, board support, education, communication, and holding 
people accountable. 

Geothermal units have been installed in all four district locations.  A significant savings has been realized 
at the high school and middle school campus which uses an open geothermal system.  The other 
locations use closed geothermal systems.   Wind energy is also being looked into to provide electricity for 
the junior high and high school campus.  Other green building techniques include the use of day lighting, 
use of energy efficient lighting, and use of proximity lighting and water sensor controls.   The lighting 
sensors work with the geothermal system allowing the regulation of temperature based on room 
occupancy.   To ensure the greatest amount of organizational up-time, Olympia has consolidated and 
reorganized operations by maximizing existing space and reorganizing bussing and school schedules.   In 
addition, computer systems are shut down on the weekends and heat is reduced during school breaks.    

A microwave network connects all buildings allowing equal access to technologies.  Other benefits of this 
system include reduced need for travel, maximized use of Olympia’s website by students and the 
community, and a reduction of papers being sent home.   School Reach, WAN Conference Calls, Web 
Courses, and Moodle.Org are being used to improve communication, increase efficiency, and create 
educational opportunities.   Moodle.Org is a free web application that educators can use to create 
effective on-line learning sites.   

Processes are being automated and streamlined to make them more efficient and reduce or eliminate 
paper usage.  Increasing efficiency in these areas allows personnel to complete higher value work.  
Skyward and School Dude applications are used for on-line paychecks, leave requests, technology work 
orders, and maintenance work orders.   The following on-line capabilities will be added in the future:  
report cards, registration, payments, and requisitions.  Olympia uses green cleaning techniques and 
products and encourages using these products in classrooms instead of more traditional products which 
reduces non-green chemicals and container waste.   Olympia has also realized savings in participating in 
cooperative purchasing, aligning orders, and purchasing in bulk.        

The busing and delivery schedules have been maximized to save fuel costs.  B2 Bio-diesel fuel and 
ethanol are used, fuel economy is tracked and routine maintenance is performed.     
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Staff and students actively participate in the 3Rs - reduce, reuse, and recycle.  Olympia recycles 
technology equipment, bus tires, batteries, printer cartridges, cardboard, textbooks, paper, and aluminum.  
A district drop off and pick up system has been implemented to aide in the recycling process.  Dr. Wise 
indicated that this program can be a challenge because it is difficult to monitor and change attitudes.  
Education is important. With the help of a Zero Waste Grant, the district purchased a card board baler, 
which is used to recycle all cardboard.  A plastic bailer is also being looked into but this will depend on 
available grant money and other funds.  Students conduct energy audits and manage the school’s 
recycling program.   

Grants are available to assist in implementing some of these initiatives including the Zero Waste Grant, 
ARRA Energy Grant, Illinois Clean Energy Grant, IEPA Transportation Grant, DCEO Lighting Grant, and 
Department of Commerce and Economic Opportunity Grant.  Olympia has realized savings by contracting 
with the Illinois Energy and Gas Consortium which helps school districts minimize energy expenditures.     

As funding continues to tighten it becomes a challenge to conduct audits.  Olympia does their best to 
perform a yearly audit on programs.  The district continues to look for ways to be environmentally friendly 
and budget minded.  Future ideas, which will depend on available funding, include using a retention basin 
for irrigation, expanding their recycling program, replacing the gym lights with more energy efficient ones, 
and growing and serving own vegetables.   Dr. Wise noted that District Administration tries to get 
environmental principles and cost savings at the forefront; Building Administration provides support; and 
teachers and student councils carry out daily tasks.  Everyone can be involved- it is a team effort.  

Watch the video showcasing some of Olympia’s green activities.   

Peoria District 150 
Dave Ryon, Director of Capital Projects, for District 150 shared with the committee their District 
commitment to “Green” within recent construction projects.  Over the next few years, the District 
construction plans will include the implementation of many LEED principles to their new buildings and 
rehabs.  Geothermal heating and cooling, “grey light” harvesting, green rooks and bio swales are in place 
or planned into current projects.  In August 2010 the states first all LED lit school will be active within their 
district.  This was the result of a partnership with Albio Technology to rehab a school that had suffered 
severe burn damage. 
 
The district is adhering to state regulations regarding Green Cleaning and has implemented flooring 
materials, such as carpet made with recycled content materials into new construction and renovations. 
 
Peoria has also implemented centralized computer controls for their buildings.  Two buildings are 
currently online for this service with all new construction and renovated buildings to be included.  
 
District 150’s official energy policy is approximately 5 years old with plans to update in the near future.  A 
new superintendent’s arrival must be completed before this occurs. 
 
District 150 has their own software to enter and track utilities data.  This is monitored by facility, by square 
foot. Spikes are reviewed as necessary. 
 
During construction and renovation, Peoria has had success in securing materials made with recycled 
content through the purchase of plastic lockers, insulation products and flooring materials. 
 
As with Unit 5, District 150 focuses their efforts on energy management and efficient building practices 
that affect their bottom line.  Ryon stated the biggest hurdle to implementation of sustainable processes 
and products within new buildings is the architects and engineers.  With many green practices being new 
or untried by the given professional, it is difficult to have them “sign up” to incorporate those practices into 
designs.  Progress is being made and the expansion of sustainability in the construction industry and 
school operations throughout the country should ease hesitations. 
 
Stacy Shangraw, District 150 Public relations representative, stated the financial position of the district 
has limited investment in recycling activities. Similar to Unit 5, Shangraw believes recycling is school 
specific with many activities being done on a volunteer basis.   
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specific with many activities on a volunteer basis. 
 

 
Adopt a Sustainable Framework 

• *Many frameworks exist that will help Unit 5 establish a vision and help the district focus efforts in 
an efficient way. Each framework has pros and cons but all have visual elements and tracking 
capabilities that will keep the district on tract. Two frameworks can be found within APPENDIX A .  

• Unit 5 leadership should establish a vision and strategy for addressing environmental issues.  
The vision should articulate that Unit 5 understands how their activities impact the community and 
local environment. The Unit 5 Board should formally adopt this program. 

• Unit 5 should create a “Green Team” by assigning initial leadership.  The district should promote 
this team to potential volunteers throughout the district. The hope would be that interested 
individuals will join and expand environmental awareness through a “grass roots” style 
management of the team and resulting activities.  Unit 5 can provide the “Green Team” the book 
entitled “Green to Gold” to learn more about best practices and share this information with others.  

• The Administration and the “Green Team” should concentrate on actions that are practical and 
cost effective. This will convey to taxpayers that Unit 5 leadership is spending the money 
entrusted to them wisely and responsibly. 

 
*Note - A special thanks to Rebecca Rossi, from Green Irene, Eco-Consultant for steering the 

committee towards the frameworks already in place. 
 
Continue Energy Management Practices 

• The district should immediately address the continuation of energy audit activities currently being 
performed by the Energy Manager. With many of these activities being tied to the original Energy 
Education, Inc contract, the district should not allow the activities to end with the conclusion of the 
contract, which expires August 2010. It is likely a renewal of the contract is unnecessary, but the 
savings realized by the auditing and tracking performed by the Energy Manager is at risk if 
activities are reduced or eliminated. 

• Adopt LEED Principles into all new building construction and renovation. Although certification 
can be expensive, incorporating the well documented guidelines and principles into projects will 
only enhance Unit 5’s sustainability goals. 

• Pursue Environmental Grant programs to expand green activities.  Grants were available in the 
past for lighting conversions and geothermal implementations. Unit 5 should continue to monitor 
grant trends and analyze those grants for practical implementation.  

• Market the data and savings seen from the Energy Audit programs within school improvement 
day programs and teacher institutes.  

 
Increase Green Cleaning Adoption 

• The district is required to follow state regulations for Green Cleaning. 
• Green Cleaning, as outlined by the Healthy Schools Campaign ,  should be reviewed by the 

custodial department or other appropriate administration to determine the feasibility of 
implementing the Five Simple Steps.   

• Incorporate a monitoring program that audits individual school and building compliance to Green 
Cleaning laws. 

• Monitor items brought to schools and building by individuals that do not comply with state 
regulations or established green practices as set by the “Green Team”.  Examples may be 
bringing Clorox wipes or personal cleaning chemicals into the classroom. 

• The district needs to realize that Green Cleaning is a commitment to safety and health versus a 
commitment with financial benefits. 
 
 
 

RECOMMENDATIONS 
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Expand Reduce, Re-use, Recycle Activities 

• The district energy reduction program and auditing of said program must continue.  
• Continue to look at the practicality of other utilities reductions, automated light controls, auto 

on/off water faucets, updating lighting, and geothermal at secondary schools.  Implement when 
possible.  

• Set all district computers to duplex mode (double sided printing). 
• Printing in fast draft mode, when possible, will reduce ink usage and inkjet disposal. 
• Expand sign up procedure for e-newsletters and other communication to parents. 

• Promote reuse of “back side” of paper across the district classrooms. 

• Require “Recycled Content” purchases on paper and other operational items.  

• Expand paper recycling program with Midwest Fiber.  Contact is Todd Shumaker at 309-452-
0064. 

• Investigate the costs of implementing cardboard recycling programs at its largest schools. 
Midwest Fiber is a good local source to work with to decide what type of program best fits the 
district.  

• Leverage grants and other programs.  DCEO offers many programs directly related to the 
recycling of traditional materials and others.  DCEO last year offered recycling grants for 
electronics recycling programs and the equipment necessary to start or expand programs.  The 
Coca-Cola Company and Alcoa are also advertising current grant programs that supply bins in 
exchange for data on the material collected. 
 

Education and Promotion of Green Initiatives 
• The administration and Green Team should market their efforts through the creation of a 

webpage dedicated to the Unit 5 Green Activities.  This should include information reflected within 
APPENDIX A and APPENDIX B of this document. 

• Encourage the school staff to focus on green concepts and provide a status on what they are 
doing (at home and at school) to support green concepts during Earth day. 

• Establish a scorecard to measure Unit 5’s status versus other school systems and to reflect 
annual improvement. 

• Create a “Unit 5 Green at a Glance” document which conveys what Unit 5 has done to date to 
embrace the green concepts and their plans for the future.   This should also suggest ways the 
students can support green practices at home. 

• Unit 5 should maintain a representative on the McLean County Sustainability Forum that meets 
quarterly. This forum is an excellent source for local environmental programs and networking with 
local professionals who can direct the District on many issues. 

• Incorporate green education as a part of teacher institutes and school improvement days.  Roll 
out education to students and families.  

 

Other Green Activities not researched 
There are many activities associated with “Greening” your institution. Not only were the quantity of topics 
too numerous to investigate, but many require technical expertise beyond the scope of this 
subcommittee. Listed below are specific topics that could be investigated by district 
employees/committees or future CAC group. Some of the items below require expertise for proper 
evaluation and the Green Initiatives Subcommittee recommends the use of experts and consultants 
where necessary. 

 
• Buying Local  
• LEED Certification  
• Composting  
• Wind Energy 
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“Going Green” requires commitment from the Unit 5 Administrators and Board to the environment and to 
the staff and students who will administer the program.  Many small “wins” around the district may occur 
without a formal structure.  However, a formal green structure will give those in the district a place to 
promote and expand on those “wins”, offer support and assistance, and the ability to track and direct 
overall initiatives.  Many of which can be a benefit to Unit 5’s bottom line.  There’s a wide variety of 
opportunities within green initiatives – some are expensive, some are less expensive to implement.  Unit 
5 needs to be intentional in implementing and supporting green initiatives that positively impact the 
environment; reduce Unit 5’s environmental footprint; promote a healthy environment; educate staff, 
students, and families; and maximize savings.   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CONCLUSION  
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Energy 

• ENERGY STAR connects you with a broad range of tools and resources to help you implement a 
successful energy management strategy -  Energy management guidance, assess building and 
plant energy efficiency, assess commercial building designs, improve building performance, 
financial evaluation, awards and recognition 

• Energy Efficient Lighting - Bulb Types | a comparison guide 

• Energy Federation – Compact fluorescent light bulbs 

• US Department of Energy - Guide to energy efficiency and renewable energy 

• US Department of Energy - Managing Carbon Footprint  

Recycle  
• US Environmental Protection Agency - State waste management regulations  

• US Environmental Protection Agency - Bulb/lamp recycling 

• Recycling More Obscure Materials - Computers, cell phones, eyeglasses, etc 

• Illinois Recycling Association – advice on government and private grants 

Green Frameworks 

• The Green Schools Initiative (http://www.greenschools.net/) - Covers the primary issues - energy, 
water, environmental quality (indoor and site related), materials use and disposal, and curriculum 
- and presents people with simple, non-controversial concepts to buy into.  

• Go Green Initiative (http://www.gogreeninitiative.org/). Focused on materials use and disposal, 
and composting.  

School Specific  

• Green cleaning resources and state laws - Healthy schools network 

• Institutional green cleaners - Certified products and services 

• North American Association for Environmental Education -  Programs, Initiatives, Awards 

• Sidwell Friends School - Washington D.C. green middle school 

• Earth Savers Club – Twenty grade school children in Oakbrook Terrace school developed an 
idea to reduce their garbage bag usage from 4-5 a day to 1. 

• Cassie Yeager – Warsaw High School – Started a paper recycling program and working to get 
grants to purchase recycling tubs. 

• Illinois Green School Programs - http://www.epa.state.il.us/p2/green-schools/index.html 

• Additional information about Green School Efforts  - http://www.greeningschools.org/  

General (Source: USA TODAY research) 

• Treehugger:  Huge resource shows you 'how to' green different aspects of your life 

• Green Home Guide:  Eco-tool belt for this old green house 

• Footprint Quiz:  How much does your lifestyle impact the Earth? 

• The Green Guide:  Special tips for schools 

• Great Green Goods:  Shopping blog for high-quality recycled products  

• Green Maven:  Search site is like an eco-Google 

• McLean County Ecology Action Center –  http://www.ecologyactioncenter.org  

 

 

APPENDIX A: 'GREEN' RESOURCES 
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Alternative energy:  Energy produced from renewable sources, such as sunlight or wind. It has the added 
benefit of not generating heat-trapping "greenhouse" gases. 

Biodegradable:  Capable of decomposing under natural conditions.  

Biofuels:  Fuels from recently living plants and animals, or metabolic byproducts such as manure from 
cows. 

Bright green:  An optimistic outlook that technological breakthroughs will save the day, making life more 
comfortable and energy efficient. 

CFCs:  Chlorofluorocarbons. Used in refrigerants, cleaners and aerosols and in the making of plastic 
foams, CFCs are greenhouse gases. They also cause ozone depletion in the stratosphere.  

Compact fluorescent bulb:  A smaller version of a fluorescent lamp that fits into a standard light bulb 
socket. Fluorescent bulbs create light in a more energy-efficient way. According to General Electric, a 15-
watt compact fluorescent bulb produces the same amount of light as a 60-watt regular incandescent bulb. 

Dark green:  A pessimistic view of the future. It includes those who expect energy-deprived civilization to 
collapse and those who foresee a future that's more like the past, in which food is grown locally and people 
reach their destinations on foot or by streetcar rather than by automobiles. 

Energy audit:  The process of determining the energy consumption of a building or facility. 

Environmental footprint:  The impact of an organization in categories such as resource use and waste 
generation. A "carbon footprint" details how much carbon dioxide an organization adds to the atmosphere. 

Ethanol:  An automotive fuel derived from grass, sugar cane or corn. Burning ethanol adds carbon dioxide 
to the atmosphere, but it is seen as a renewable fuel, like solar power, that does not deplete natural 
resources. 

Green Cleaning: Cleaning to protect health without harming the environment. 

Greenhouse effect:  The warming of the Earth's atmosphere attributed to a buildup of carbon dioxide and 
other gases that retain heat and warm the planet's surface.  

Hybrid cars:  Autos with a small, fuel-efficient gas engine, combined with a battery-powered electric motor 
that assists the engine when accelerating, and an energy-recovery system from braking that fuels the 
battery. 

Methanol:  An alcohol that can be used as an alternative fuel or as a gasoline additive.  

R-value:  A measurement of the insulating performance of a material. 

 

 

 

APPENDIX B: 'GREEN' TERMINOLOGY 
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(Source: USA TODAY research) 
 

The Green Initiative Subcommittee conducted a survey of building principals and staff.  We asked a 
variety of questions concerning green practices within each of the Unit 5 schools.  

 

 

 

 

 

APPENDIX C: SURVEY QUESTIONS 

Does your school have a designated “Sustainability”  representative? Yes, No.   If yes – name & 
title  

Does your school include environmental information within:  
• Faculty/Staff orientation – Yes/No 
• Student Orientation/open house – Yes/No 
• Newsletters – Yes/No 
• Website – Yes/No 
• Email Communication – Yes/No 
• Other – Please specify  

Does your school have an environmental club/organiz ation for students? Yes, No.    

Does your school host environmental themed assemblies for students ? Yes, No.    

Have your teacher institute/school improvement days  included Environmental/Sustainability 
sessions? Yes, No.    

Has your school performed a waste audit in the last 5 years ? Yes, No.   If yes, please describe.  

Please describe your school’s Sustainability Missio n/Goals.  

What is the greatest hurdle to your school becoming  more “Green”?  
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