Minutes
McL ean County Unit District No. 5
BOARD OF EDUCATION
Regular Session
March 14, 2007

The Board of Education of Community Unit Schooltbé No. 5, McLean and Woodford Counties, lllinort in
regular session on March 14, 2007 at 7:00 p.nheaDistrict Office, 1809 W. Hovey Avenue, Normadlinbis.

1.0

20

3.0

4.0

50

Roll Call
Members present: Gail Ann Briggs, Meta Mickens-&alartin O’Connor, John Puzauskas, Jay Reece,
Steve Whittington and Board President Scott LayenMer absentNone

Also present: Superintendent Alan Chapman, AsgiSaperintendent of Operations and Human
Resources John Pye, Clerk of the Board Donna Evassstant Superintendent of Curriculum and
Instruction Jim Braksick, Chief Financial Officer&asurer Tod Altenburg, Tyler Sadlo, Sally Sadli¢ E
Sadlo, Hailey Sadlo, Gary Niehaus, Carmen BergmAlison Hampton, Bert Popejoy, Jeanette Nuckolls,
Chuck Bartlett, Vickie Mahrt, Linsey Meloche, Weal@well, Sara Grulke, Kim Martin, Michele
Steinbacher fronhe Pantagraph, Kristin Ochiltree, Mark Pritchett, Steve Simps@ana Cuny, Keily
Streit, Meghan Leiseberg, Wendy Cannell, Terry JarRandall Middleton, Teresa Smith, M.P. Smith,
Margaret Rearer, Kara Alt, Ben Matthews, Dawn Gyeel others.

Pledge of Allegiance
The Pledge of Allegiance was recited.

Public Comments
Vickie Mahrt ~ President, Unit Five Education Asition, Normal

Focus on Students/Good News Report
* Good News Report ~ Representative Dan Brady Retiogrifrogram ~ Dr. Jeanette Nuckolls
* Focus on Students ~ NCHS Student Tyler Sadlo

Action

5.1 Appointment of Unit 5 Superintendent
Lay introduced Dr. Gary Niehaus and discussed&ikground and career accomplishments. Dr. Ngehau
addressed the Board members and expressed hiciapiprefor the opportunity to work with the Unit 5
Board, staff and community.

Briggs moved, Mickens-Baker seconded, to apptheeppointment of Dr. Gary Niehaus as Unit 5
Superintendent effective July 1, 2007. Roll cAlfes: Briggs, Mickens-Baker, O’Connor, Puzauskas,
Reece, Whittington, Lay. Nays: Norid.otion carried.

5.2 _Appointment of Unit 5 Principals
Pye recommended to the Board the appointmenagh€n Bergmann as principal of Glenn Elementary
School and Alison Hampton as principal/teacher afilack Elementary School. He noted that these
appointments would be effective July 1, 2007. @halif of the Board, Lay congratulated and offerestb
wishes to Bergmann and Hampton.

Reece moved, Puzauskas seconded, to approvpgbmament of Carmen Bergmann as principal of Glenn
Elementary School and Alison Hampton as principatther of Carlock Elementary School effective July
1, 2007. Roll call: Ayes: Briggs, Mickens-Baker@onnor, Puzauskas, Reece, Whittington, Lay. Nays:
None.Motion carried.

5.3 _Approve Amendment to Certification of Need fare Prevention and Safety Funds
Randall Middleton provided information regardiihg amendment to Certification of Need for Fire
Prevention and Safety Funds for Parkside Jr. Higio8l. He noted that the project involves the irepia
drop pipes for the heating and cooling systems diéidn noted that Jeff Monahan, Supervisor of




Maintenance Services recommends the completioni®ptoject only if there are funds available aftex
geothermal projects scheduled to be done at HualisdrFairview Elementary Schools have been
completed. (Attachment #1)

Mickens-Baker moved, Puzauskas seconded, to @ppine amendment to Certification of Need for Fire
Prevention and Safety Funds for Parkside Jr. Hmjio8l as presented. Roll call: Ayes: Briggs, Mitke
Baker, O’'Connor, Puzauskas, Reece, Whittington, Neays: NoneM otion carried.

5.4  Approve Lease/Rental Agreement With Verizonaldiss
Pye noted that the Facilities Committee has haolhgioing review and discussion with Verizon Wirsles
for several months regarding the proposal for thegment of a cellular tower at Kingsley Jr. Higih&ol.
Frank Miles, attorney for Unit 5, worked with the@Nzon agent to develop the agreement. (Attachmnt
Pye noted that this will provide additional incofoethe Operations and Maintenance Fund and
recommended that the Board approve the lease/i@mta¢ ment with Verizon Wireless.

Puzauskas moved, Briggs seconded, to approvedse/tental agreement with Verizon Wireless as
proposed. Roll call: Ayes: Briggs, Mickens-BakeiConnor, Puzauskas, Reece, Whittington, Lay. Nays:
None.Motion carried.

5.5 _Accept Proposals for Lease and Purchase af$3fios 2007-2008
Pye noted that in order to meet the challeng@socoéasing enrollment, the Transportation Departmen
recommends that the District trade in 22 small@acay buses and lease 26 higher capacity busés. Th
will allow the department to transport a larger twa@mof students without adding additional routed an
drivers. Pye also provided a cost summary by twalees who submitted bids. (Attachment #3) The
recommended bidder is Midwest Transit Equipment.

Reece moved, Briggs seconded, to accept the ptspios the lease and purchase of buses for 2008-20
as recommended. Roll call: Ayes: Briggs, Mickerak&, O’'Connor, Puzauskas, Reece, Whittington, Lay.
Nays: NoneMotion carried.

5.6 Authorize Independent Review of All Aspectdefrsonnel Administration
Chapman noted that in order to ensure that thei€is current operational policies and practipesvide
the maximum level of protection to students; heemmending that the Board authorize an indepénden
review of the District’'s personnel administratidris review should include, but not be limited ttoe
investigation of the District’s policies, procedsireecruitment practices, staff development anditrg,
evaluation process, discipline, and record keepmogedures. (Attachment #4) Chapman noted that a
recommended service provider and an estimate ¢f @ob be provided to the Board for approval prior
the review.

Mickens-Baker moved, Briggs seconded, to authandependent review of all aspects of personnel
administration as presented. Roll call: Ayes: Bsigglickens-Baker, O’Connor, Puzauskas, Reece,
Whittington, Lay. Nays: NonéMotion carried.

6.0 Consent Agenda
Chapman reviewed the Consent Agenda and recomméiscigproval. Puzauskas moved, Reece
seconded, to approve the Consent Agenda as prdsente

6.1 Approval of Minutes
e February 19, 2007 ~ Regular Meeting
» February 28, 2007 ~ Regular Meeting
6.2 Personnel MatterGAttachment #5 )
6.2.1 Staffing Needs
6.2.2 Resignation/Retirements/Terminations
6.2.3 Non-Renewals
6.2.4 Employment
6.2.5 Contract Revisions
6.2.6 Leave Requests
6.3 Payment of Bills and Payrolls (Attachment #6)
6.3.1 Bill Listing
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6.4
6.5

6.3.2 Payroll Report
6.3.3 State of Expenditures by Operating Furita@ament #7)
Treasurer's Report ~ February 2007 (Attachtrd8h

Other

6.5.1 PJHS Request For Overnight Trip ~ Stu@enincil (Attachment #9)

6.5.2 CJHS Request For Overnight Trip ~ TeamsQ(#&tachment #10)

6.5.3 NCWHS Athletic Department ~ 2007 Summem@s (Attachment #11)

6.5.4 NCHS Athletic Department ~ 2007 Summer gafittachment #12)

6.5.5. Request For Donation ~ Fairview Elemsn&ahool Playground Improvements (Attachment
#13)

Roll call: Ayes: Briggs, Mickens-Baker, O’'Connétyzauskas, Reece, Whittington, Lay. Nays: None.
Motion carried.

7.0 ReportgDiscussion

7.1

7.2

7.3

7.4

7.3

Plan for Recognition of Personal Excellencé&Staff and Students

Chapman noted that one of the objectives of thi¢ &J8trategic Plan is to develop a plan for

recognition of personal excellence of studentssaatf. Chapman provided a plan demonstrating

the breakdown of various categories including resfilities of school-based, District-based, and

Community-based recognition. (Attachment #14) Heeddhat this plan attempts to specify all of

the elements of a comprehensive recognition program

Report on Audit Services Request For Proposals

Altenburg reported the District had advertisedRequests for Proposal for Audit Services in the

classified section of the January 22, 2007 edibibfhe Pantagraph. (Attachment #15) He noted

that Gorenz and Associates was the only firm togleta the requirements by the February 23, 2007

deadline. It was the consensus of the Board tametend approval of a three-year agreement with

Gorenz and Associates.

Illinois 2006 District Report Cards

Braksick reported that all twenty Unit 5 schowlaintained adequate yearly progress on the 2006

Illinois District Report Cards. Ninety percentstfidents met or exceeded state goals in math and

eighty percent in language arts. At this point,libéding principals will disaggregate the data.

Discussion will include suggestions and plans figprioving scores in areas of concern. Lay thanked

staff, students and parents for their support.

Enrollment Update and Comparison Figures

Pye presented the enrollment figures as of Fep2&, 2007. (Attachment #16) Total enroliment

was reported at 12,105.

Board Representative Reports

e Executive Committee for Workshop and Programmingdelof Architectural Services ~
Puzauskas reported that the committee met on MiE8chopics of discussion included but were
not limited to pre-referendum services, fee opti@esmstruction costs and construction
schedules. O’Connor also noted that the commitiessed to the architects the importance of
reporting to the Board the most accurate cost facoch as total costs, timing of payments due,
and preliminary costs. He also noted that theressase discussion on the need for preliminary
workshops. The next committee meeting will be éted for the first week of April.

e Consortium for Educational Change Committee ~ Wigton noted that the CEC met March
14 to continue plotting the committee’s progress.

e Community Connections Committee ~ Mickens-Bakepr&ga that the committee met
Wednesday, February 28. The committee will beiloglat Focus Groups for the summer of
2007. She also noted that there has been disoussiasing possible vendor services for
completing an alumni survey as students gradudiekens-Baker commented on the District's
“Your Feedback” site and noted that the Unit 5 ekifor staff has been distributed each month.
She noted that a “Meet and Greet” continental Heesikwith the Chamber of Commerce is
being planned at CIJHS during the last week of Aptie next committee meeting is scheduled
for April 5.

e Unit 5/Local Government Committee ~ Reece annoutivechext meeting is scheduled for
March 20 at noon.

e Beyond the Books Educational Foundation Board oé@ors ~ Briggs noted that the
Foundation currently has an endowment of $700,B6i@gs presented a written report to the
Board and noted that 80 grant applications wereived from educators in Unit 5 and District
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87 by the March 2 deadline. (Attachment #17) T\vthe applications are joint district projects
involving both Unit 5 and District 87. For the néwio weeks, nine directors will “blind-

review”, independently read and rank the granta.March 10, approximately 500 letters with
current year awards information and remittance kepes were mailed to potential new and
former donors. Briggs announced that Colleen MoGienn teacher, and her class were part of
two media reports on March 7 and March 9 with WH@d The Pantagraph.

8.0 Announcements

Mickens-Baker announced that the next CAC meesrsgheduled for March 21 at Normal
Community High School.

Congratulations and support from administrators Bodrd members were given to Dr. Gary
Niehuas for his appointment as the next Unit 5 Sofndent.

Reece noted that NCHS and NCWHS participated irlliheis State Bar Association Mock
Trial Competition.

Reece announced that the McLean County RegiondlirgpBee will be held Saturday, March
17.

Briggs reported that the Prairieland Elementaryo8thlealth Fair held this past week was very
informative and well attended.

Altenburg noted that on Friday, March 16 the Dastviill begin interest-based bargaining with
UFSPA.

Altenburg also noted that there will be a reporshbart-term borrowing at the April 11 meeting.

9.0 Adjournment
The meeting was adjourned at 8:39 p.m.

ATTEST:

Scott Lay, Board of Education President
Community Unit School District No. 5
M cL ean and Woodford Counties, Illinois

Meta Mickens-Baker, Board of Education Secretary

Approved Date: April 11, 2007

Board Meeting Minutes ~ Regular Session ~ March 14, 2007 ~ Page 4



