Minutes
McL ean County Unit District No. 5
BOARD OF EDUCATION
Regular Session
February 19, 2007

The Board of Education of Community Unit Schooltbé No. 5, McLean and Woodford Counties, lllinort in
regular session on February 19, 2007 at 5:00 p.theaDistrict Office, 1809 W. Hovey Avenue, Normiilinois.

1.0 Rall Call
Members present: Gail Ann Briggs, Meta Mickens-&alentered at 7:00 p.m.), Martin O’Connor
(entered at 6:48 p.m.), John Puzauskas, Steveiwgtdh and Board President Scott Lay. Member absen
Jay Reece.

20 Closed Session
At approximately 5:00 p.m., Briggs moved, Puzasseconded, to adjourn to closed session to discuss
- the appointment, employment, compensation, dis@piperformance, or dismissal of specific employees
of the District according to Section 2(c)(1) of thpen Meetings Act,
« student disciplinary case, according to Sectiof(2j®f the Open Meetings Act, and
* to review closed session minutes according to &e&{c)(21) of the Open Meetings Act.

Roll call: Ayes: Briggs, Puzauskas, Whittingthay. Nays: NoneMotion carried.

3.0.1 Return to Public Session
At 5:50 p.m., Briggs moved, Puzauskas secondechrne out of closed session and return to public
session. Roll call: Ayes, Briggs, Puzauskas, Wigjton, Lay. Nays: Nonéviotion carried.

Also present: Superintendent Alan Chapman, AsdiSaperintendent of Operations and Human
Resources John Pye, Clerk of the Board Donna E¥angsley Jr. High School Principal Lynette Mehall,
Kingsley Jr. High School Associate Principal Damrbmley, and Normal Police Department School
Resource Officer Jeff Caughron.

Action From Closed Session
Chapman recommended the Board’s approval of at®mmdiscussed in closed session.

Briggs moved, Puzauskas seconded, to expelulerstdiscussed in closed session from Kingsley Jr.
High School for the remainder of the 2006-2007 stlgear and all of the 2007-2008 school year. Roll
call: Ayes: Briggs, Puzauskas, Whittington, LayybtaNoneM otion carried.

2.0.2 Closed Session
At approximately 6:45 p.m. Briggs moved, Puzassieconded, to reconvene in closed session toarevie
closed session minutes according to Section 2(riPthe Open Meetings Act. Roll call: Ayes: Brgyg
Puzauskas, Whittington, Lay. Nays: NoMeotion carried.

3.0.2 Return to Public Session
At 7:00 p.m., Briggs moved, Mickens-Baker seconded,ome out of closed session and return to public
session. Roll call: Ayes: Briggs, Mickens-BakerQohnor, Puzauskas, Whittington, Lay. Nays: None.
Motion carried.

Also present: Chapman, Pye, Assistant Supedeterof Curriculum/Instruction Jim Braksick, Chief
Financial Officer/Treasurer Tod Altenburg, Evansat®n Wolfe fromThe Pantagraph, Charles Bartlett,
Meghan Leiseberg, Mark Pritchett, Donna Lutkehesy Jefferson, Vickie Mahrt, Brian Taylor, Ben
Mathews, Valerie Foster, Cathy Weiss, Nick Pricanby Craig, Wendy Cannell, Kurt Swearingen, Mark
Jolicoeur, David Henebry, Dawn Green, and others.

4.0 Pledge of Allegiance
The Pledge of Allegiance was recited.



5.0 Public Comments
None.

6.0 Action
6.1 _Adopt Proposed 2007-2008 School Calendar
Braksick noted that the 2007-2008 School Calehddrnot changed sinc& Reading on January 31.
(Attachment #1) Braksick recommended the Boardmayal of the 2007-2008 School Calendar

Mickens-Baker moved, Puzauskas seconded, to dlde@007-2008 School Calendar as proposed. Roll
call: Ayes: Briggs, Mickens-Baker, O'Connor, Puzaas Whittington, Lay. Nays: Non®lotion carried.

6.2 Adopt Proposed Curriculum Revisions, Textbomkd Materials for 2007-2008
Braksick reported that the Curriculum Task Faraempleted their work and a hearing was held on
February 7. Materials are currently on displayhat District Office. The Textbook and Materials Resju
for 2007-2008 School Year was discussed. (Attachi#2nTotal expenditures were $894,033.73. Braksick
noted that items supplied by the publisher at rei tmthe District totaled $602,537.09. He alsteddhat
the new high school grading systems procedurealsoea part of the suggested revisions. Braksick
recommended the Board’s approval of the curriculevisions, textbooks and materials for 2007-2008 as
discussed.

Briggs moved, Puzauskas seconded, to adopt thewdum revisions, textbooks, and materials fo020
2008 as proposed. Roll call: Ayes: Briggs, Mick&aker, O’Connor, Puzauskas, Whittington, Lay. Nays
None.Motion carried.

6.3 _Adopt Proposed Report Card Revisions
Swearingen noted that the curriculum hearing belérebruary 7 was a culmination of several mestofg
the Report Card Task Force. (Attachment #3) A mggal of the Task Force was to develop a
computerized format that aligned with the statedéads. Swearingen also indicated that the Disgic
currently moving ahead with implementing the prognaith the Skyward system and investigating the
printing format for the report cards. The Sweagimgecommended the Board adopt the report card
revisions for 2007-2008 as discussed.

Puzauskas moved, Mickens-Baker seconded, to dldepéport card revisions for 2007-2008 as progpose
Roll call: Ayes: Briggs, Mickens-Baker, O’ConnomjZuskas, Whittington, Lay. Nays: Nohéotion
carried.

6.4 Action From Closed Session
President Lay announced that action from closesdice was taken earlier in the meeting.

7.0 Consent Agenda
Chapman reviewed the Consent Agenda and recomméisdgaproval. Mickens-Baker moved, Briggs
seconded, to approve the Consent Agenda as prdsente

7.1 Approval of Minutes
e January 17, 2007 Closed Meeting
e January 31, 2007 Closed Meeting
7.2 Personnel MatterGAttachment #4 )
7.2.1 Staffing Needs
7.2.2 Resignation/Retirements/Terminations
7.2.3 Employment
7.2.4 Contract Revisions
7.2.5 Leave Requests
7.3 Payment of Bills and Payrolls (Attachment #5)
7.3.1 Bill Listing
7.3.2 Payroll Report
7.3.3 State of Expenditures by Operating Furita@ament #6)
7.4 Treasurer's Report ~ December 2006 (Attacti#ién
7.5 Other
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7.5.1 NCWHS Request For Overnight Trip ~ DranhabQAttachment #8)
7.5.2 NCHS Request For Overnight Trip ~ Studamtncil (Attachment #9)
7.5.3 NCHS and NCWHS Request For Overnight Fripapitol Forum (Attachment #10)
7.5.4 Authorization for Summer School (Attachtighl)
e ESL Summer Program
e Summer School for Students with Disabilities
7.5.5. NCWHS Request For Donation ~ Booster Clialy Pole (Attachment #12)
7.5.6 Request For Sunday Use ~ Pepper Ridgedalamy School ~ Lifepointe Church (Attachment
#13)

Roll call: Ayes: Briggs, Mickens-Baker, O’Conn®yzauskas, Whittington, Lay. Nays: Nordotion
carried.

8.0 ReportgDiscussion

8.1

8.2

8.3

8.4

8.5

8.6

Architect’s Report

Mark Jolicoeur and David Henebry presented aduifipre-referendum information and options.

(Attachment #14) The presentation and discussicdied topics such as pre-referendum timeline

options, possible construction costs, an explanaifahe workshop and programming process, and

examples of pre-referendum expenditures other $ahistoicts in lllinois had authorized.

Enrollment Update and Comparison Figures

Pye presented the enrollment figures as of Jar&igr2007. (Attachment #15) Total enroliment was

reported at 12,121. Pye noted that the Districtdmabed one teaching assistant at Oakdale

Elementary School bringing the total teaching &asts for classroom support to six.

Operations and Maintenance Fund Report

Pye reported that the District had made significaductions in expenditures to try to achieve a

positive balance in the Education Fund, OperatarsMaintenance Fund, and Transportation

Fund. Expenditures still exceed revenues in ther&@jpns and Maintenance Fund. An

administrative team has proposed several suggedtionvays to reduce the deficit. (Attachment

#16) Pye noted that many of the proposals couldtrgsa reduction of quality maintenance and

service at the building level. Pye requestedttmaBoard consider the proposed reductions. It was

the consensus of the Board to support the proppsasented and to investigate additional options
for reducing the deficit in the Operations and Maivance Fund.

Mid-Year Budget Update

Altenburg presented the Mid-Year Budget Repargifigures as of December 31, 2006 which is

50% of the budget year. (Attachment #17) The rgpavided the year-to-date expenditures in the

Educational, Operations/Maintenance, Transportatddorking Cash, and Life Safety Funds for the

District. Altenburg noted that expenditures in thfe Safety Fund equate to 97.88% of its budgeted

dollars; however, he felt that the District shontit exceed the total amount budgeted for this fund.

Freedom of Information Report

Chapman reported that the District had receivezirequest for public information under the

Freedom of Information Act. (Attachment #18) On kelry 6, 2007, Tracy Widergren was provided

the Fiscal Year 2006 Vendor List.

Board Representative Reports

e Beyond the Books Educational Foundation Board oé@ors ~ Briggs noted that the Beyond
the Books Education Foundation had reached a highpaporting a total of $700,000 in its
endowment fund.

e Consortium for Educational Change Committee ~ Wigtbn reported that on Wednesday,
February 21 and Thursday, February 22 he woulainépg other committee members for a
CEC Critical Friends visit to Pekin.

* Facilities Review Committee ~ Puzauskas reportatlttie committee met on February 16.
Garry Little, Director of Normal Parks and RecreatDepartment, spoke to the committee. Mr.
Little indicated that the Parks and Recreation Dpant has an interest in a commitment to
helping the District with the installation of equipnt and also with the surfacing materials at
one Unit 5 elementary school per year. Puzaudkashated that Verizon Wireless would like
to lease one of the District’s light standards migsley Jr. High School for the installation of
transmitter equipment. More information on thisl\wi presented at the March 14 Board
meeting. The committee will also be investigating District’s Life Safety Fund projects that
will be needed over the course of the next tensyear
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Unit 5/Local Government Committee ~ Mickens-Bakenaunced that the next meeting will be
on March 6.

Community Connections Committee ~ Briggs reported the meeting scheduled for February
21 had been postponed until 4:30 p.m. on Wednesdarch 7. The meeting will be held at the
District Office.

9.0 Announcements

Mickens-Baker announced that the next Board mestitidgpe held on Wednesday, February 28
at Kingsley Jr. High School. The Board will be @gafale from 6:00 to 7:00 p.m. for informal
conversation with community members. The commusiiso invited to tour the facility prior
to the business meeting which is scheduled to begim00 p.m.

Briggs announced that the Citizens Advisory Coumzkting will be held at 7:00 p.m. on
February 21 at Fairview Elementary School.

Braksick report that the District had receiveditidividual ISAT scores. The building

principals will be distributing these in the negif weeks.

Lay announced that the Board had interviewed séearalidates for the Superintendent’s
position. The two candidates remaining will be timgpwith two separate panels consisting of
community representatives and District staff onrsday, February 22 and Friday, February 23.

10.0 Adjournment
The meeting was adjourned at 9:21 p.m.

ATTEST:

Scott Lay, Board of Education President
Community Unit School District No. 5
M cL ean and Woodford Counties, Illinois

Meta Mickens-Baker, Board of Education Secretary

Approved Date: March 14, 2007
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