MINUTES
McL ean County Unit District No. 5
BOARD OF EDUCATION
Regular Session
April 26, 2006

The Board of Education of Community Unit Schooltbicd No. 5, McLean and Woodford Counties, Illinoiset in
regular session on April 26, 2006, at approxima&B0 p.m. at the District Office, 1809 West Hoveyenue,

Normal, lllinois.

1.0 Roall Call

2.0 Closed Session

3.0 Returnto
Public Session

4.0 Pledge of Allegiance

5.0 Focuson Students/
Good News Reports

6.0 Public Comments

7.0 Reports/Discussion

Members present: Gail Ann Briggs, Meta Mickens-&alartin O’Connor (entered at
6:35 p.m.), John Puzauskas, Jay Reece, Steve hghitti, and Board President Scott
Lay. Members absent: None.

Also present: Superintendent Dr. Alan Chapmanijstast Superintendent of
Operations/Human Resources John Pye, Clerk of tleedBCindy Prescher, and Donna
Evans (Clerk of the Board as of July 1, 2006).

At 6:30 p.m., Briggs moved, Reece seconded, touadjtw closed session for the purpose
of review of closed session minutes and to revilged session minutes and to consider
the employment/compensation of specific employaed,collective negotiating matters.
Roll call: Ayes: Briggs, Mickens-Baker, Puzausik@sece, Whittington, Lay. Nays:
None. Mation carried.

At approximately 7:00 p.m., Briggs moved, Puzausieaa®nded, to come out of closed
session and return to public session. Roll cAlles: Briggs, Mickens-Baker,
O’Connor, Puzauskas, Reece, Whittington, Lay. Ndysne. Motion carried.

Also present: Chapman, Pye, Assistant SuperinteérafeCurriculum/Instruction Jim
Braksick, Chief Financial Officer/Treasurer Tode&xburg, Prescher, Meghan Leiseberg,
Evans, Wil Ward, Michelle Glatt, Bridget CaldweTliim Green, Scott Peters, Vickie
Mahrt, Randy Middleton, Jane Moore, John Rittenko#sisti Weaver, Dawn Green,
Chuck Bartlett, Donna Lutkehaus, Rhonda Klockehkgain Heinkes of WJBC,

Michelle Steinbacher of The Pantagraph, and others.

The Pledge of Allegiance was recited.

The following were recognized:
5.1 Focus on Students Reports
e Wil Ward, CJHS student
« CJHS & grade girls volleyball team
5.2 Good News Reports
« Michelle Glatt, CJHS media specialist, and Bridgatdwell, Sugar Creek
teacher

None.

7.1 _Presentation on Self-Funded Worker's Compénrsatisurance Program

Pye reported that he and Altenburg has been etarith investigating self-funded
Worker's Compensation programs that might be alkgléo Unit 5. He noted that Jane
Moore of Van Gundy Insurance Agency had assistdll thie investigation and
development of specifics for proposals, which Mogeat to potential service providers.
Pye informed the Board that proposals were recdiged four entities. Following
review of the proposals and presentations by twh@gntities to the Strategic
Planning/Finance Committee, Pye stated that itr@esmmended that CCMSI
representatives be invited to present informatiotihe Board regarding their program,




8.0 Action

company, and how they might be able to serve UsitNiorker's Compensation needs.
Moore introduced two representatives from CCMShnJRittenhouse, senior vice-
president, and Kristi Weaver, account manager, pvesented an overview on the
company’s experience, staff experience, local tdigifiinois education clients, out-of-
state clients, client services, the company’s l@asstrol proposed plan of action for Unit
5, and claim funding options. Whittington remarkkdt the Strategic Planning/Finance
Committee was the most impressed by CCMSI’s pratientand proposed plan of

action for the District. In response to a boardniber question about the company’s
expectations for loss control and reducing Unit@smiums, Rittenhouse responded that
costs should come down with claims management aadedy program. It was noted

that the District has already made strides towaddicing accidents and losses. In regard
to Worker's Compensation losses in the Districe Ryported losses to be $1.1 million in
2003-2004, $266,000 in 2004-2005, and $162,000 Aprd 2006.

8.1 _Accept Bids

¢ Ground Source (Geothermal) Heating Systems for iiGéemd Oakdale

Elementary Schools

Randy Middleton of Middleton Associates, Inc.aeenended the Board’s acceptance of
two low bids from Mid lllinois Mechanical Inc. imé amounts of $490,000 for Glenn
Elementary and $859,000 for Oakdale Elementargifound source heating systems.
Middleton informed the Board that the bids exceeliedestimates, but he felt the bids
were within an acceptable range and were drivgraihby the short timeframe in which
the projects must be accomplished. He also feltatv bidder was one of the best
contractors for the projects. O’Connor moved, Rekas seconded, to accept the bid for
ground source heating systems at Glenn and Oakdiateentary Schools as
recommended. (Attachment #1) Roll call: AyesigBs, Mickens-Baker, O’Connor,
Puzauskas, Reece, Whittington, Lay. Nays: Ndvetion carried. In response to a
board member question about how soon the projemtddabegin, Middleton stated they
would be started as soon as possible. He addetidéh@ad no reason to believe the
projects could not be accomplished during the summanths.

«  NCWHS Paving Work
In regard to the recommended low bid from McL€amunty Asphalt in the amount of
$356,014 for paving work at NCWHS, Middleton infaxththe Board that the bid was
less than his estimate. He noted that in his eséirhe had allowed for a two-pass system
of paving, but later changed his mind and bid amoslystem which he felt would serve
the District better for a longer period of time e Hoted this change was made with the
approval of the District’s supervisor of maintenaservices. Mickens-Baker moved,
Reece seconded, to accept the bid for paving WwokCAVHS as recommended.
(Attachment #2) Roll call: Ayes: Briggs, MickeBaker, O’Connor, Puzauskas, Reece,
Whittington, Lay. Nays: NoneM otion carried.

Given the variances in project estimates, Layaraged Middleton to monitor the
contractors and manage costs as closely as paséilidesire for more accurate estimates
in the future was expressed.

8.2 _Approve Amendments to Certifications of NéadFire Prevention and Safety
Funds
Middleton recommended the Board’s approval of amaamts to Certifications of Need
for Fire Prevention and Safety Funds to providetiiershifting of funds for four Life
Safety projects, as decided upon following disarssiith the Regional Office of
Education and lllinois State Board of Educatiore ndted that the projects could still
proceed without waiting for approval of the amendtee O’Connor moved, Puzauskas
seconded, to approve amendments to the Certifitatdd Need for Fire Prevention and
Safety Funds for KJHS, NCWHS, Glenn and OakdalenElgary Schools as presented.
(Attachment #3) Roll call: Ayes: Briggs, MickeBsaker, O’Connor, Puzauskas, Reece,
Whittington, Lay. Nays: NoneMotion carried.
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9.0 Consent Agenda

10.0 Reports/Discussion

8.3 _Approve Student Fees, Student InsuranceSahdol Lunch Prices for 2006-2007
Altenburg presented the proposed student feesemstillsurance and school lunch prices
for the coming school year. He informed the Bahat no changes were recommended
in student fees or school lunch prices for 20067208Itenburg reviewed the proposed
increases in student insurance and remarked thataioy students purchase the
insurance, which is optional. O’Connor moved, Reseconded, to approve student fees,
student insurance, and school lunch prices for 2 as recommended. (Attachment
#4) Roll call: Ayes: Briggs, Mickens-Baker, O'@uwor, Puzauskas, Reece, Whittington,
Lay. Nays: NoneMotion carried.

8.4 _Adopt Proposed Board Policy Revisions

* Policy 5.230 Maintaining Student Discipline

< Policy 7.240 Conduct Code for Participants in Ca¥Cular Activities
Briggs reviewed the proposed revisions to Poli6i@80 and 7.240 and noted one change
to Policy 5.230 since its first reading at the jweg regular board meeting. Briggs
moved, Mickens-Baker seconded, to adopt the rengsio Board Policies 5.230 and
7.240 as proposed. (Attachment #5) Roll call:egtyBriggs, Mickens-Baker,
O’Connor, Puzauskas, Reece, Whittington, Lay. Ndysne. Motion carried.

Chapman reviewed the Consent Agenda and reconedetsdapproval. Briggs moved,
Reece seconded, to approve the Consent Agendasenpzd.

9.1 _Approval of the Minutes
e April 12, 2006 Regular Meeting
e April 19, 2006 Special Meeting
9.2  Overnight Trips
* NCWHS request for 35 Orchestra students to attguetfarmance of the St.
Louis Symphony and visit Six Flags on April 29-2006

Roll call: Ayes: Briggs, Mickens-Baker, O’'Comp®uzauskas, Reece, Whittington,
Lay. Nays: NoneMotion carried.

10.1 _Reports on Councils/Committees/Commissiovai/@s

Strategic Planning Finance Committee (Puzauskas/Whittington) — Puzauskas noted that
the committee had met regarding the self-fundedkéfts Compensation program
reported on earlier in the meeting. Whittingtorded that the committee had also
discussed bond issues.

Community Connections Committee (Briggs/Mickens-Baker) — Briggs reported a District
team of six individuals (Briggs, Chapman, MickerskBr, Sharla Ajayi, James Shaw,
and Carla Vandongan) participated in a Study Giralerkshop on April 22 in Lombard,
lllinois.

Achievement Gap Task Force— Lay reported he, Chapman, Vickie Mahrt (UFEA
President), and Dr. Jeanette Nuckolls (NCHS Praitipttended a recent meeting of the
task force. He reported the group was moving fodveand further information would be
forthcoming in the future.

10.2 _April 19, 2006 Work Session Topics - Carmov

* Role and Responsibilities of Board Members

* Expectations and Recommendations for Administrators
Board members and administrators discussed twodagairried over from the April 19
work session agenda—role and responsibilities afdhonembers and expectations/
recommendations for administrators. Chapman reeckitkat board members had
suggested discussion on how board members and iathatiors could do their jobs better
and help each other to collectively be as succkasfpossible. Board members and
administrators offered the following:
- Inregard to proposals, it was suggested that boamibers let the Administration

know in advance of any specific information theyghtineed prior to board action.
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11.0 Announcements

What is the Board'’s role in regard to personnebnemendations made by the
Administration? Is the Board'’s role one of acknesdding the Administration’s
recommendation? If not, then the Board for consitilen prior to board action

might need more detailed explanation of recommeéoiast

It was pointed out that by law the Board must aperthe hiring of personnel in
order for checks to be issued. Recommendationsniioyment are the purview of
the Superintendent. Where the Board needs to Ibe imeolved is in considering
whether to increase the number of staff.

Is there a specific template the Board would Itke Administration to utilize in
considering a change that would impact the Distriet, year-round school and
three-tiered transportation. What are the Boaegjsectations in terms of
stakeholder involvement and input into the chanoegss?

Identify the problem and determine the procesef@auating the problem to reach a
solution. Stakeholders should be included in treduation process and given the
opportunity for input. It's helpful for board mewts to know all the options that
have been considered and their pros/cons whenndsppto inquiries from the
community and in considering recommendations.

| suggest the following in considering proposaisasons for the proposal, its impact
on the District, the nuts and bolts of a decisimoethodology used to speak to the
community, cost of the change, advantages/disadgast alternatives, and final
recommendation.

It was suggested board members be provided withelihe for major proposals.

An appropriate time to plot out what major initiegs might be considered during a
school year might be during the Strategic Planewgvi

The Administration sought clarification of “majanifiative.”

It was suggested that sometimes the public detessnirhether something is a
“major initiative.” The Board should give bettarattion to the Administration
regarding the level of detail expected when redugseports and recommendations.
The level of detail in more recent reports has owpd.

It was suggested the Board have pre-knowledge af miight be forthcoming, so
that a determination can be made about whether tilmgs; i.e., parent meetings
need to happen.

It's important for board members to know the higtalrperspective related to issues.
This has been good discussion. It's always diffituseparate the appropriate role
of the Board and Administration and how those rofesge. The Administration is
interested in doing the best possible job to Hed¢pBoard do its job.

Because | have been on the Board for a lengthma,tl know how easy it is for the
Board to micromanage. The Board needs to give dieection to the

Administration regarding areas for board involvetreemd areas the Administration
should handle.

Announcements made at the meeting:

Pye acknowledged that it was Administrative Praéessls Day and recognized the
services of the educational office personnel toltsrict.

Lay announced that the Staff Appreciation Prograch@inner would be held on
May 8, 2006. He noted that other end-of-year #@i/would also be occurring
during the month.
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12.0 Adjour nment The meeting was adjourned at 8:30 p.m.

Scott Lay, Board of Education President

Community Unit School District No. 5

McLean and Woodford Counties, lllinois
ATTEST:

Meta J. Mickens-Baker, Board of Education Secretary

Approved:

(Date)
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