Special Board of Education Meeting
Saturday, August 11, 2008
8:00-12:00
Unit Office

Agenda
Review District Successes — Initiatives/Programs

Review District Areas for Improvement —
Operations/Programs/Initiatives

Establish Areas of Focus for 2007 — 2008

Prioritize Goals for 2007 -2008

The intent or design of this retreat is to identify areas of focus for future
analysis, recommendations and board discussions. There is a need to define
how decisions will be made and to establish the working relationship between
the Board of Education members and the superintendent. The depth of the
areas of focus will need more work by committee, administrative team or
through our various resources like Citizens Advisory Committee.



